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Abstract 


The Virgin Islands Educational Dissemination System (VIEDS) 
was designed to improve education in the territory by providing 
information and technical assistance to professional personnel 
in order to bringabout. positive changes and growth, Other persons 
who have legitimate interest in the educational community are 
also served. 


The project is based on the original Interstate Project in 
Dissemination (IPOD) model with the exception that the territory 
is small and consists only of two school districts. The usual 
state education structure becomes easier to manage since VIEDS' 
smallness is the key to its success. 


Management: The project is managed by the Virgin Islands 
Department of Education's Office of Federal Programs. This 
means part-time management, but it is effective since managerial 
requirements are small. The expertise of the Director of Federal 
Programs is brought to bear on all fiscal and reporting require- 
ments. There is also direct linear contact with the Commissioner 
of Education's office, since the project falls under that agency. 


Linkage: This is highly successful in the territory because 
the linkers may visit all of the schools several times a semester 
and make direct one to one contact with clients. The building 
of credibility is an essential ingredient since word spreads and 
more clients seek out the linker for service. 


Resources: Because of its smallness, the project uses a 
double base: one in the states, the San Mateo Educational 
Resource Center (SMERC) for in-depth, longer range searches and 
its own local data base for immediate information responses. It 
becomes necessary to be tied to a large exterior information 
source since it would be impossible to ereate a large computerized 
data base on its own. 


VIEDS developed over d five year period in partnership with 
the National Institute of Education (NIE) starting in 1978. By 
1983, VIEDS was fully institutionalized and using its own funds 
to operate the project which is still growing. It is achieving 
its goals of creating change for growth through its services. 

There are measurable changes in the local school system as verified 
by our consultant and evaluatér, Dr. Sam Sieber, See "Getting 
It Together." . 
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Introduction 


In 1977, the Department of Education of the U.S. Virgin 
Islands applied to the National Institute of Education for 
a Capacity Building Dissemination grant. This was awarded 
and thus began a liaison with several agencies that was 
to help develop a useful, usable information system that 
would have a very positive impact on education in the Ter- 
ritory. Such an effect is difficult to evalute in the short 
term, since the complete ripple effect from the first in- 
formation "pebble" takes a long time in being perceived 
and understood. The accumulation of ripples over a period 
of time would further complicate the perception. Be that 
as it may, the various evaluations that we have done along 
the way have given us very positive glimpses into the suc- 
cessful functioning of the National Institute of Education 
Dissemination System. , 

It is our experience that an information service fol- 
lowing the Intérstate Project on Dissemination (IPOD) model 
is only as good as its linker. A good linker can perform 
"miracles" even with a limited data base and or part-time 
management. A linker should be an experienced educator who 
has developed the necessary sensing mechanisms to diagnose 
problems from a mass of amorphous’ compliants. In other 
words, what might appear to be a casual conversation between 
a linker and a client is in reality a structured session 
from which flows’ problem identification and appropriate 
linkage with data and or other usable resources which can 
be brought to bear to help the client. These should include 
not only personal delivery and explanation of the informa- 


tion, but professional follow-up as well. To us it has 
become apparent that of the three major units in an educa- 
tional | dissemination system, linking, management and 


resources, effective linkage is the key to _- success. 
Otherwise it would be a passive information service which 
a trained librarian could administer. 


The Virgin Islands Educational Dissemination System 
is an actual example of a functioning dissemination model. 
Even with a relatively weak local data base, physically 
small size, isolation, part-time management and limited 
financial resources, our project functions well because 
of highly professional and dedicated linkers who understand 
their role and have at their disposal both national data 
bases and a_self-developed one. These concepts will be 
more clearly understood as the reader gets further into 
this document where they are explored more thoroughly. This 
type of "hands-on" one to one linking operates very well 
in our small community which has only two school districts 
and things are close to one another. 

If any general conclusions may be drawn from the Virgin 
Islands experience it is that to be successful in dissemina- 
tion a school district must have a minimum of one good linker 
and supportive staff, which ideally would include an excellent 
secretary and a retrieval specialist other than management 
of course. There needs to be a locally developed data base 
for limited immediate information response, but the system 
also requires access to at least one fully-developed national 
data base for more rounded information responses. Of course, 
like all conclusions, ours will be limited to school dis- 
tricts and not state oriented dissemination programs, since 
the distances between schools and or districts can sometimes 
be enormous such as exist in some of our western states. 
Nevertheless, it is our contention, based on our experience, 
that the National Institution of Education's Dissemination 
Capacity Building Program has brought to the Virgin Islands 
the benefits that were visualized by the early resourchers 
in educational dissemination. Our system provides the latest 
scientific or practical information to the professional 
educator or other interested person for the improvement 
of education in the territory. Seen from another point 
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of view, Virgin Islands Education Dissemination System is 


a formal, structured organization providing informal teacher 
training on a one to one basis to professionals who are 
receptive to such a situation or who have become receptive 
through contact with the linker or other aspects of our 
project. Thus we can see clearly the results of one of 
the ripple effects that we referred to earlier. 

We feel that the National Institute of Education's 
funds have been well spent resulting in very positive and 
observable changes in education in the territory. We would 
venture to suggest as well, that our experience could serve 
as the bases for a model for other small communities to 
follow if they wished to reap the benefits of an educational 
dissemination system. 
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A. Methods of Prscedures 


When the Virgin Islands Department of Education first 
discovered the concept of educational dissemination in 1976 
the IPOD group had completed its study and published its 
report. A number of Capacity Building Grants had been awarded 
by NIE and interest was building in other states to acquire 
funding for these purposes. It was then that the department 
decided to submit an application which was funded as of 
April 1978. 

Management: It was difficult for the department’ to 
find a suitable director in the territory and it was decided 
after long and fruitful negotiation with NIE to permit VIEDS 
to hire a highly qualified professor of educational research 
from our local college to be its first and part time director. 
Unfortunately, the director left in less than one year and 
VIEDS had to find new management. One must understand that 
a small population such as ours cannot provide all of the 


specialized talent we require. The decision was made to 
place VIEDS under the Office of Federal Programs of the 
Virgin Islands Department of Education. This, of course, 


continued our part time management design since the director 

of Federal Programs is a talented individual who can wear 
many hats and whose special emphasis on fiscal and reporto- 
rial aspects of the project kept us in compliance with NIE's 
technical requirements. The director has almost daily direct 
contact with the Commissioner of Education and is therefore 
a facilitator as far as VIEDS is concerned for top level 
support. This is extremely important for the growth of 
the project because the Commissioner is personally informed 
on a regular basis of VIEDS activities and successes. It 
is thus that our manager epitomizes what all managers should 
be and that is a facilitator who permits, guides and encour- 


fo 


& 

& ages his professional staff to achieve project goals and 
in this case brings about positive changes in the education 
system. 

Linkage: In the beginning VIEDS hired two highly profes- 

e Sional linkers, one for each of the two school districts. 


Support staff was also hired for each district and VIEDS 

was off and running. The methodology employed by the linkers 

varied, but each approach was highly professional with appro- 
Ad priate positive results. 

The St. Thomas/St. John District: Here the linker built 
her clientele on a one to one bases building cr2dibility 
as she went. First the linker attended as many administra- 

. tive and faculty meetings as she could, always requesting 

time to make awareness presentations at those meetings. This 

would be followed up by direct personal contact with 

principals at which time the linker requested permission 

to visit the school. The first clients appeared in teachers' 

lounges. The informal nature of these contacts set the 

tone for future visits, since the linker was seen as a friend 

and colleague and not as a representative of the administra-_ 
tion or a threat to the teacher who dared expose her profes- 

Sional weaknesses by requesting help. The assistance in 

the form of information packages and other technical aid 
became sought after once certain members of the faculty 

became aware that a free prwfessional improvement service 
was available. Visits to schools became more regular as 
calendar programs were scheduled and the pending visits 
were announced in advance. The school library became another 
meeting place for linker and client. The linker also walked 
the halls and approached teachers who were in their rooms 
but without students present. Over the years the faculties 
of most of the schools have learned to use the service and 
much beneficial activity has resulted. The linker also 
directs her attention to non-teaching persons: school 
administrators, legislators, social workers, police, health 


| 13 
LE  —OK— ee 


personnel and community groups all of whom have legitimate 
need for information in liaisons with eduction. 

The St. Croix District: The linker here has proven 
that different approaches can also be fruitful. Her approach 
was office oriented rather than field oriented. She did 
more work for administrators and used the telephone and 
librarians as sources for client requests. There was adequate 
response but the missing ingredient was the direct contact 
with the classroom teacher and other clients. 

VIEDS' experience in linking indicates several steps 
for success: ; 

1. Awareness presentations 

2. Creating readiness in prospective clients 

3. Actively seeking clients 

4. The interview 

5. The use of professionally developed sensing 
mechanisms for determining the actual nature of 
the client's need 

6. Supplying assistance through the resource’ base 
(information, technical assistance, resource persons, 
networking, etc.) 

7. Personal delivery of the aid package including 
mention of the nature of the aid and how it might 
be used 

8. Follow up and evaluation 


It is clear to VIEDS that linking is the primary 
component in a dissemination project and that even with 
the best resource and management a project will fail without 
effective professional linkage. 

Resources: VIEDS' first director, because of his back- 
ground in educational research, was able to establish our 
need for an off island data base and again, after long nego- 
tiation with NIE we were permitted to contact for services 
from SMERC. This proved to be a successful if somewhat 
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distant relationship. It took about two weeks for a search 
to arrive after the initial request, although that has varied 
over the years taking sometimes as long as four weeks. 

It was also understood that VIEDS would commence 
developing its own information base. This was done and 
over the years a small but very useful local resource has 
been developing which permits the linker to supply the client 
with an immediate response. It is our contention that because 
of our size it would be extremely costly and if not impossible 
to have a complete data base of our own. We feel now after 
all of ou experience that our approach works best for us 
and could be a model for small, isolated communities. We 
are, however, looking forward to the time when we will have 
the technical ability and sufficient funds to introduce 
computer terminals . in our system in order to have direct 
access to the nations data bases. 

VIEDS has approached establishing its dissemination 
project as its needs dictated. Our use of part time manage- 
ment, varied approaches to linking and our dual resource 
bases are reflections of special problems and our attempt 
to respond to these. Our methods might be considered somewhat 
unorthodox but our successful evaluations indicate we are 
working in the right direction. Our major goal is to bring 
about positive changes and growth in Virgin Islands education. 
We are achieving that goal. 


B._ Impact 


The dissemination project has had a variety of impacts 
on a large segment of the educational system. 
Awareness, enlightenment. This function of dissemination 
systems has been cited by researchers as highly important, 
especially in isolated communities. Indeed, it has been 
considered an essential prerequisite to more active uses 


of information. The extent to which awareness’ building 


‘has occurred in the Virgin Islands is indicated by responses 


to one of the questions in our periodic evaluation surveys: 
"Please indicate the response below that most accurately 
describes the degree to which you have actually been able 
to use the information or materials that you received." After 
the first year of the project, 65 per cent of the clients 
indicated the response "the information helped me to keep 
aware of developments and activities in education," and 
in the fifth year 57 per cent gave the same response. The 
written response of an elementary school principal illustrates 
the impact of VIEDS in this respect: | 


Your research provided me with a wealth of re- 
search and literature and saved me _ hundreds 


of hours of work. My energy and time can now 
be put into the more practical aspects of my 
work. ; 


And an evaluation specialist in the Department underscored 
the problem of isolation: 


SMERC is a wonder, particularly since I always 
seem to want such obscure’ information. I've 
found that the available resources in the Virgin 
Islands are limited to general topics and are 
frequently not very useful for the types of 
information I need. Thanks again! 
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Individual problem-solving. Many clients, of course, went 


beyond the stage of enlightenment and sought to solve some 


problem in their work. Several responses to our latest 


survey reflect this function: 


Some 


vm 

Have been able to use the information to 
make minor ‘improvement in a programs 
or practice 34% 
The information helped me to conduct 
research or evaluation 30% 
Have been able to use the information 
to actually initiate a new program 
or practice 12% 
Have been able to use the information 
tc make major improvements in a program 
or practice. 6% 

(135) 


typical responses follow: 


I made changes in the reward system of a behavior modi- 
fication program that already exists. The information 
was shared with teachers interested in beginning a 
program of their own. 


We changed the scheduling of classes for the lunch 
program. This enabled us to have a smoother running 
program with more time for the students to eat. 


Used the information, gotten from the articles, to 
try and help a 6 year old child deal with his first 
experience where someone close to him had died. 


Capacity building. Another common form of impact entailed 


the use of information to develop plans and proposals for 


educational change. Here are some relevant statistics: 
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Have been able to use the information 
to develop a plan to improve existing 
programs or practices 38% 
Have been able to use the information to 
modify or alter an existing plan for 
improving programs or practices 30% 
Have been able to use the information 
to write a position paper or other paper 
that could be used in practice in the 
future 27% 

(135) 
Use of the information system by top level staff and other 
policy makers suggests that most of these planning activities 
will come to fruition. Even the legislature was a frequent 
user in this respect. At a presentation to the Senate Educa- 
tion Committee, for example, the linker was asked to supply 
information on how students could be put to work in school 
as a means of coping with destructive attitudes. The majority 
of the Senators planned to appropriate funds for such a 
project. 

A major undertaking by the Department of Education 
was planning for curriculum centers, and VIEDS was requested 
to conduct searches. The results were circulated and, largely 
on the basis of these searches, plans were drawn up for 
the future. In this case the linker herself was a member 
of the planning’ group. Another exemplary capacity build 
up effort was a needs assessment conducted by VIEDS during 


the first year of its existence. This report was studied 


carefully by the Superintendent and his staff in developing 
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plans for the system as a whole. 

Proposal writing was also a major reason for using 
VIEDS. Indeed, the VIEDS project director was personally 
involved in helping the department prepare several proposals. 
In one case, after a great deal of interaction with the 
NDN coordinator and the administrative staff of a junior 
high school, an Alternative Education Program application 
was developed and submitted requesting $750,000 for LEA 
funding over a three year period. The proposal was even- 
tually approved and the program was implemented. 

Examples of capacity building efforts that were sup- 
ported significantly by VIEDS are too many to mention, but 
one further ease: deserves notice. VIEDS was very active 


in supplying the latest research in bilingual studies, bi- 


lingual teaching techniques and educational models for the — 


St. Croix community in its preparation of a proposal for 
training centers. In fact, the linker on that island played 
a leadership role in preparing such plans in cooperation 
with other staff. 

A special type of capacity building concerns the dis- 
semination and utilization of knowledge, and here again 
VIEDS took several significant steps. In the first place, 
whenever the VIEDS staff played a leading role in develop- 


ing plans in each case use of external information was insti- 


tutionalized in the planning and implementation process. 


fe 


For example, because our St. Croix linker served on the 


planning committee for the curriculum center, dissemination 
activities became an integral part of the new center. In 
addition, schools and offices have been helped to develop 
their own collections of microfiche and other educational 
documents. Thus, the head of the math department at one 
junior high school has collected approximately fifty titles 
in math and computer education in his office. These are 
available along with microfiche readers and computers for 
all math teachers at this school. Further, depositories 
of ‘microfiche on specialized areas in bilingual education 
have been set up by the foreign language supervisor, the 
bilingual psychologist at the diagnostic center, and the 
coordinator of the Caribbean Bilingual Education Center. 
In addition, VIEDS has been able to copy and store informa- 
tion in its own offices. At present we hold over 7,000 
documents, which has made it possible to provide in-house 
information in twenty-four hours or less. (In the past 
year, in-house searches increased 300%. A special section 
of our latest evaluation report compared in-house and SMERC 
searches, and found that the only difference was in the 
greater satisfaction with the turnaround time for in-house 
searches.) Finally, it should be noted that several libra- 
rians have started microfiche files based on VIEDS' searches. 
All such files, incidentally, include an increasing number 


of local resources that have been placed on microfiche by 
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& SMERC, including the Virgin Islands Career Education State 
Plan, the Unified Mathematics Curriculum for the Virgin 
Islands K-12, Summer School in the Virgin Islands -- A Needs 
e Assessment, and papers regarding the Virgin Islands from 
the 7th Annual Caribbean Studies Association Conference. 
In addition, VIEDS has collected and mimeographed locally 
r ) written materials (by teachers and their classes) such as 
plays and poems on local holidays and favorite heroes. 
In-service education. Another important arena of impact 
rd] has been in-service education. Thus, VIEDS identified a 
need to improve school scheduling on the secondary level 
and referred the ‘problem to the district superintendent, 
& who authorized the linker to develop workshops and coordinate 
future planning. The linker contacted the Appalachia Educa- 
tional Lab and asked them to design workshops to fit our. 
@ needs. In the fall of 1981 VIEDS offered these workshops 
in conjunction with staff from AEL. They were well attended 
by administrators, registrars, and guidance counsellors, 
e and several schools began experimenting with computerized 
scheduling in 1982. Principals and teachers began talking 
about other uses for computers in the schools, and more 
e staff training was planned. As a result of these activities, 
more than 50 computers were made available in the public 
schools and computerized scheduling will soon become routine. 
e The linker in St. Croix has conducted a workshop on 
bilingual education and has taught a graduate summer course 
at the College of the Virgin Islands for staff members con- 


cerned with bilingual education. She has also acted as 
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liaison between World University in Puerto Rico and the 
Virgin Islands Department of Education in developing a pro- 
gram for sensitizing adminsitrators to the problems’ and 
scope of bilingual education in a multicultural society. 
Her in-service activities in this field have been invaluable. 
Many other examples of support or leadership for in- 
service programs could be cited, since the linkers make 
special efforts to address the participants on the value 
of external information and regularly offer their services 
to _ the workshop leaders during the planning stage. And 
it is worth noting that 23 per cent of VIEDS clients in 
the past year indicated that they had used the information 
in their own course work. 
Networking. VIEDS has played an important role in creating 
linkages between people, programs, and resources. This” 
role has been evident in the frequent sharing of informa- 
tion among clients, the stimulation of mutual assistance 
among personnel, and the creation of better working rela- 
tionships between the two islands and between school building 
and district levels, and the forging of special relation- 
& ships with stateside labs and other external agencies, other 
local agencies and educational programs, and other Caribbean 
islands. . 
e With respect to sharing of information, 41 per cent 


of VIEDS' clients this year indicated in our evaluation 
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survey that they were "able to provide the information to 
others who needed it.'' And when we asked if the client 
talked about the information or shared it with anyone, 75 
per cent replied in the affirmative. And when asked approxi- 
mately how many persons they shared it with, the average 
number per client was 7.5 persons. 

Sharing of information has also occurred in a more 
organized context, of course, as shown by the workshops 
that VIEDS has stimulated or participated in. Bringing 
staff members together for mutual assistance has been another 
major form of networking. For example, a teacher of reading 
on the high school level was asked, for their teachers' 
day, to conduct a workshop on reading in the areas of math. 
The linker brought her together with the math supervisor 
at SAFA who had already ordered information from VIEDS. 
Consequently, a successful workshop was held at the island's 
largest high school. In another case, as mentioned earlier, 
the linker brought together pe1sons interested in improving 
their school scheduling process, which led to computerized 
scheduling workshops and the adoption of computerized sched- 
uling. Other examples of networking have already been men- 
tioned in connection with bilingual education workshops, 
development of curriculum centers, and preparation of pro- 
posals for federal funding. All of these efforts entailed 
the integration of resources, personnel, and information 


from a variety of sources. 
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A special effort has been made to serve other federal 
programs in the Department. Thus, searches are frequently 
conducted for the local NDN HGH aeR:: and many follow-up 
requests are made by teachers as a result. Further, per- 
sonnel of ESAA, SAFA, ESEA Title I and Title IV projects 
have been heavy users of our services. And when federal 
funds were made available through Title VI for the purchase 
of hardware for innovative programs in reading and math, 
the iaker breusht the message to the schools and encouraged 
them to participate in the competition. In addition to 
improving ties with such projects, VIEDS personnel have 
participated in a variety of local committees, conferences, 
and workshops, and have travelled to the States to establish 
closer relationships with R & D agencies, including NIE. 
One of the linkers participated in the Youth Planning Com- 
mittee which brought together a number of agencies to deal 
with problems confronting VI youth. The same linker also 
attended a conference at the College on West Indian Literary 
Criticism and appealed to the participants to submit their 
papers to VIEDS for dissemination, while another linker 
presented a paper entitled "The Education Dissemination 
Model: Toward a Solution to Fragmentation" at a conference 
of the Caribbean Studies Association. Through this and 
other efforts, closer ties have been established with other 
Caribbean islands, and especially with Puerto Rico (as de- 


scribed earlier). 
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Finally, VIEDS has become increasingly active in 
referring personnel to others with special skills or interests 
in the educational system. Thus, a human resource file 
has gradually taken shape. Geography teachers have been 
brought together, an art teacher who individualized her 
crafts lessons was put in touch with a young principal who 
is adept at finding grant money, a high school teacher and 
her troupe of young dancers was persuaded to give a dance 
and storytelling performance at an elemmentary school, and 


so on. Examples of this sort could be multiplied many times. 


Overall _ use. Finally, our recent survey of clients revealed 
that the great majority used the information in some way. 
When asked about the specific uses of the information and 
given a check-list for response, only 7 per cent of the 
clients said that they "have not been able to use it at 
all." The free-answer responses of the clients to another 
question that asked them to describe their specific uses 


confirms this high level of impact. 
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C. Client Responsiveness and Satisfaction 


Three surveys have been conducted to measure the 
responsiveness and satisfaction of educational personnel 
with the project's services. The first survey collected 
base line data on information use before the project be- 
gan; the second was conducted with reference to the first 
year of the project (1978-79); and the third survey was 
conducted among clients and non-clients in 1983. The 
purposes of the surveys of clients were to measure satis- 
faction with various aspects of the service (information 
quality, linker performance, turnaround time, etc.), to 
identify specific ways in which the information had been 
used and the extent of such use, to learn about the char- 
acteristics of clients who were being served more or less 
satisfactorily, and to elicit suggestions for improving 
the service. Since many of the same questions were asked 
in successive surveys, we were able to measure changes 
in clients' perceptions over a five year period. (for 
a description of research methodology and complete results, 
see Knowledge for What? -- An Evaluation of an Educational 
Dissemination System (January, 1981), and Getting It To- 
gether -- An Evaluation of the Virgin Islands Educational 
Dissemination System A Five Year Follow-Up), (October, 
1983). 

The same questions (with one minor exception) about 
satisfaction with information and personal assistance 
were asked of a sample of all educational personnel be- 
fore VIEDS, of clients after one year of VIEDS, and in 
the recent survey of both clients and non-clients. These 
questions were: 

Information about educational practices or ideas 
comes from many sources, including journals, books, per- 
sonnel in your school or district, workshops, curriculum 


guides, etc. 
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r) A. During this school year, how adequate was the 
availability of 


Information Personal assistance 


@ (check one) (check one) 
Very adequate 
Adequate 
Inadequate 

& Very inadequate 


Had none this year Sa eee ee 


B. In general, how would you rate the usefulness 
@ of the information and personal assistance that 
you acquired in this school year? 


- (SAME CATEGORIES AS ABOVE) 


First, it is worth noting the proportion of clients 
and non-clients in the most recent school year who said 
that they had "had none this year" in reply to both of 

6 the above questions. With regard to availability of in- 
formation, none of the clients gave this response, com- 
pared with 12 percent of the. non-clients; and with regard 
to availability of assistance, 4 percent of the clients 

e gave this response, compared with 17 percent of the non- 
clients. Clearly, non-clients were not as likely to receive 
information or personal assistance as the clients of 
VIEDS. (See Table 1). 

e With regard to usefulness of information and personal 
assistance, the differences between clients and non-~clients 
are even larger. Only 2 percent of the clients said they 
had not received any useful information, compared with 

® 19 percent of the non-clients; and only 5 percent of the 
clients said they had not received any useful assistance, 
compared with 23 percent of the non-clients. Thus, in 
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TABLE I 


Propor.ions of Clients and Non-Clients Who Did Not 
Receive Any Information or Assistance During 1982-83 


% received none 


Clients Non-—clients 
Availability of 
information — 12% 
(139) (77) 
assistence . 44 174% 
(124) (70) 
Usefulness of 
information 24 19% 
(133) (73) 
assistance — 5% 23% 
(116) (57) 


the absence of VI1EDS, one might assume that about one- 
fifth of the Department's personnel would be without useful 
information or assistance; while in the presence of VIEDS, 
this is almost never the case among clients. 

Moreover, the information and assistance that is 
received by non-clients is valued much less than that 
received by clients. Table 2 presents the relevant figures, 
- including the responses of educational personnel before 
the implementation of VIEDS and after one year. MThe per- 
centage of personnel who felt that availability of infor- 
mation was “very adequate" has increased markedly: 3 per- 
cent before the project, 34 percent the first year, and 
50 percent in the most recent year. In contrast, among 
non-clients in the most recent year only 22 percent gave 
this response. 

It is noteworthy, however, that even  non-~clients 
in 1982-83 were more highly satisfied with availability 
of information than were personnel before the project 
was implemented. Closer inspection of our data reveals 
that this is mainly due to the responses of those non- 
clients in 1982-83 who had formerly been clients. These 
former clients were a good deal more likely to say that 
availability of information had been "very adequate" than 
were persons who had never been clients. This result 
suggests that former clients had developed a capacity 
for knowledge utilization as a result of their involve- 
ment with VIEDS that endured beyond that initial involve- 
ment. And indeed, a larger proportion of former clients 
than of never clients (25% vs 5%) reported in another 
part of our questionnaire that they had received information 
from VIEDS indirectly in the current year. In sum, the 
large minority of non-clients who were highly satisfied 
with availability of information owed their satisfaction 
to VIEDS despite their not being direct recipients of 
the service in 1982-83. 


29 


TABLE II 


Satisfaction of Clients Before Project, One Year 
Later, and Five Years Later with sAveilability 
of Information and Assistance 


Before vroject 1978-79 . 1982-83 
Availability of information , ee aks oe 


Very adequate 3% 34% 50 22% 
(725) (205) (139) (68) 


Availability—of-assistance 


Very adequate * 43% 55% 26% 
(185) (119) (58) 
Clients ; 
St. Thones St. Croiz 
°78-79 82-83)/78-79 82-83 
Aveilability of information 
Very adequate . 36% 56% | 36% 49% 
Se (116) (70) | (66) (37) 
Availability of Assistance 
; Very adequate 43% 64%] 49% 414 
(106) (62) | (59) (32) 


* Not asked in survey 
before project. 


With regard to satisfaction with the availability 
of personal assistance, here we find that a lesser improve- 
ment occurred over the past few years. In the first year 
of the project 43 percent indicated that availability 
of assistance was "very adequate," and in 1982-83 55 per- 
cent gave the same response. The improvement is signifi- 
cant, but not as strong as in the case of information 
per se. However, these figures mask a major difference 
between the two districts. In St. Croix, favorable judg- 
ments of assistance slightly declined, while in St. Thomas 
was a marked increase. All of the data referred to can 
be found in Table 2. And here we confront a difference 
in linker styles between the two islands. (Clients of 
persons who were assisting the full-time linker in St. 
Thomas are removed from this comparison between islands 
so that the two experienced linkers may be compared more 
sharply.) As can be seen, 64 percent in St.Thomas felt 
that availability of assistance was "very adequate" com- 
pared with 41 percent in St. Croix in 1982-83. One linker 
increased her availability to a pronounced degree while 
the other decreased it slightly. 

Thus far we have been discussing sheer availability 
of information and personal assistance. When we turn 
to the usefulness of these two types of resources, we 
find a similar trend of improvement over the past five 
years, as shown in Table 3. And once again, we also find 
that ratings of assistance declined in St. Croix, but 
increased significantly in St. Thomas, between the first 
and most recent year of the project. Usefulness of infor- 
mation remained fairly constant in both districts, as 
measured by this question. Further, non-clients' were 
not significantly more satisfied with usefulness of infor- 
mation in 1982-83 than were personnel before the project 
commended. However, these findings should not distract 
our attention from the important point that clients of 
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TABLE III 


Satisfaction of Clients Before Project, One Year 
Later, and Five Years Later with Usefulness 


of Information and Assistance 


Before project 197879 1982-83 
Clients None 
: clients 
Usefulness of information 
Very edequate 15% 40% 84% 19% 
(681) (202) (131) (59) 
Usefulness of assistance 
Very adequete * 44% 56% 30% 
(183) (110) (44) 
Clients 
- St. Thomas St. Croix 
School year: !'78-79 182-83 | '7&79  '82-83 
Usefulness of information 
‘Very adequate 41% 49% 37% 384 
- (112 (70) (67) ° (34) 
Usefulness of assistance 
Very adequate 45% 59% 45% 38% 
(103) (58) (60) (32) 
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& the service in the most recent year were far more likely 
than non-clients to say that information was very useful 
(44% vs 19%). 
Responses to another question reveal a much greater 
® trend in favor of usefulness over the past few years. 
Clients in 1978-79 and 1982-83 were asked: 
How about the practical value of the information 
as a whole (abstracts, articles, packages, micro- 


@ fiche, etc.)? 
Very useful Moderately useful 
Only slightly Not useful 
useful 


In the first year of the project, 44 percent said 
that it was "very useful," but a few years later 64 per- 
cent gave the same response. Here once again we detect 
e a marked improvement in the service. Further, virtually 

the same level of improvement occurred in both districts. 

One final overall question that bears on personal 

assistance remains to be discussed. Clients and non-clients 

e in 1982-83 were asked whether they desired more help with 

implementation: 

In general, do you feel that you need more personal 

help in implementing new ideas or practices in 

e your work, less help, or about the same amount 
of help as you have been receiving? 


More help Less help About the same 


Table 3 presents the responses to this question among 
clients and non-clients. While more than half of the 
non-clients asserted that they needed more help with imple- 
mentation, only a third of .VIEDS' clients gave this re- 
sponse. About three-fourths of the latter felt that as- 
sistance should remain about the same. These data attest 
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TABLE [y 


Proportion of Clients and Non-clients in 1982-83 Who Said 
They Needed Nore Help, Less Help, or the Same 
Help with Inplenentation 


Clients Non-clients 
More help 284 534% 
Less help e 8 1 
Same anount 64 46 
100% 100% 
(91) (74) 


to the contribution that VIEDS' personnel have made to 
the actual implementation of new practices and ideas in 
addition to the provision of information. (The same mag- 
nitude of difference between clients and non-clients oc- 
curred on both islands. ) 

To summarize: We have seen that the clients of VIEDS 
are much more likely to receive useful information about 
new ideas and practices than non-clients. Moreover, the 
information that is received by non-clients is not valued 
as highly as that received by clients, which testifies 
to the superiority of a national data bank with an efficient 
retrieval capacity over conventional methods of dissemina- 
tion. Further, since VIEDS' clients were also much more 
often satisfied with personal assistance, it is obvious 
that the work of the local linkers is also quite valuable. 
And improvemént has been very marked in these respects 
since the inception of the project. We have also noted 
that former clients keep in touch with the project indi- 
rectly, and are therefore better served than personnel 
who have never been clients. This indicates’ that exposure . 
to the project is not a hit and run experience for clients. 
Apparently, their own capacity for information use inde- 
pendently of direct involvement with linkers has_ been 
enhanced. And the greater involvement of opinion leaders 
among VIEDS' clients suggests that information and assist- 
ance will radiate throughout the system. That this is 
indeed taking place is indicated by the large number of 
secondary recipients reported to us by the primary clients 
of VIEDS. 

If these generalizations are reliable, then we should 
find that both clients and non-clients of VIEDS would 
welcome the opportunity for continued assistance from 
the project. And this is indeed the case, as signified 
by the responses to the following question: 
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Would you like to be contacted by us in the near 
future for assitance in acquiring information 
on a particular topic or problem related to your 
work? 


No 


Seventy-seven percent of the clients and 78 percent 
of the non-clients responded affirmatively to this ques- 
tion. Since this question bears on a real desire to re- 
ceive information on a concrete, personal topic or pro- 
blem, it is probably more reflective of a genuine need 
for the service than some of the broader questions referred 
to earlier. In short, it is evident that more than three 
quarters of educational personnel are anxious to avail 
themselves of: VIEDS' services "in the near future." 
Satisfaction with particular aspects of the services 

Turnaround time. Owing to the isolation of the Virgin 
Islands and the sluggishness of the postal system, a 
critical question is the amount of time that is required 
to obtain resources from the states. As mentioned earlier, 
the linker in St. Thomas has set up her own data bank 
comprising previous SMERC information, and in the past 
year she and an assistant made extensive use of this 
localized source. Thus, it becomes important to see if 
satisfaction with turnaround time was enhanced as a result 
of this activity. That this was indeed the case can be 
seen in the responses to the following question: 

With regard to your needs, was the amount of 
time it took to receive the information: 


Too long A reasonable length of time__ 


Sooner than expected 


In 1978-79 19 percent said "sooner than expected." 
e@ In 1982-83, of those who received information from the 
retrieval agency in the states, 37 percent gave this re- 
sponse; and of those who received information from our 
local data bank, 67 percent so responded. Clearly, there 
@ is greater satisfaction than previously, and expecially 
if the local resource files were utilized. 
In terms of actual time spent in retrieving informa- 
tion, clients who were served by the stateside agency 
& waited 5.4 weeks on average, while those who were served 
by local files waited only a few days. It is not surpris- 
ing that the latter would feel that the information was 
provided ‘sooner than expected," therefore. Later we 
@ shall see if this method of retrieval was more or less 
likely to have impact than reliance on the stateside agency, 
and more or less likely to be favorably evaluated for 
its content. j 
. Before leaving the matter of turnaround time, it 
is informative to note that almost all requests for infor- 
mation were classified as "somewhat" urgent (as opposed 
to "very" or "not'' urgent) on the information request 
e forms. Thus, clients are generally perceived as needing 
information in as short a time as possible -- although 
this notational habit might also be due to the linkers' 
fear that a "not urgent'' request would be ignored by the 
retrieval agency. 
Characteristics of the information. Since clients on 
the whole are satisfied with turnaround time, other aspects 
are perhaps more important. A very critical aspect of 
the service concerns the characteristics of the information 
itself. The clients were asked to indicate their judgment 
of the information supplied to them with respect to seven 
attributes: relevance, comprehensiveness, newness, useful- 
ness without further information or help, understandability, 
guidance provided, and ease of implementation in their 
setting. (See question 8 in the appendix.) Table 4 shows 
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the proportion of clients in 1978-79 and in 1982-83 who 
gave a score of l or 2 to each dimension on a scale of 
7 points, thereby indicating a high degree of satisfaction. 
And we see little change in the rank ord2r from one period 
to the next, with the exceptions of relevance and usability 
without any additional resources. Both of these attri- 
butes were scored higher than a few years ago. Autonomous 
usability made an especially strong showing, moving from 
next to last in rank order to next to first; and this 
shift occurred in the case of both linkers. (Relevance 
improved only with respect to St. Croix.) This improve- 
ment suggests that the linkers became more skilled in 
acquiring information that would "stand alone." 

Characteristics of linkers' performance. The clients 
in 1978-79 and 1982-83 were asked to rate the linkers 
according to: four scales: initial understanding of the 
problem or need, helpfulness in interpreting the materials 
or information, helpfulness in using the information, 
and availability when needed. Table 5 shows the proportion 
of clients in each of two periods who rated the linkers 
"excellent" on a five point scale ranging from "excellent" 


to "poor", the proportion who gave other ratings, and 
the proportion who said that this aspect of the linkers' 
role "did not occur." The only notable difference between 


the two periods is that a smaller proportion said that 
helping use the information did not occur and a larger 
proportion rated the linkers excellent on this dimension. 
Thus, it appears that helping the client to implement 
a new practice or idea was a more prominent feature of 
the linkers' role in the more recent period. But this 
change applies ‘to only a single linker -- the linker in 
St. Thomas, whose "did not occur" rating dropped from 
30 percent in 1978-79 to 2 percent in 1982-83. Ratings 
of the other linker actually moved in the opposite 
direction: from 37 percent saying that help in using 
information did not occur in 1978-79 to 44 percent 
responding in this 38 
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TABLE V 


Clients! Evaluations of Various Features of the 
Information in 1978-79 and 1982-83 


% highly favorable 
& (i,2 on scale l-7) 


1978— 1982- 
1979 1983 
Easily understood, no difficulty 
with languege or ideas 18% 19% 
e (205) (114) 
Very comprehensive in soverage 45% 48% 
(205) (124) 
Highly relevant to my need o> request 45% 5B! 
® 20 (116) 
Provided guidance for implenenta- 
tion or use 41% 484% 
(199) (114) 
Would be easy to implement or use 
e@ in my school or agency 40% 42% 
(196) (114) 
Could be used or applied without 
additional information or help 38% 56 
(202) - (115 
e Very new to me, quite enlightening 274% 30% 
(205) (115) 
* Bases of percent2ges vary owing to variation in number 
of respondents who answered each scale. 
@ 
@ 


fashion in 1982-83. Once again, therefore, we detect 
a divergence in the styles of the two linkers. This find- 
ing is consistent with our earlier observation that favor- 
able judgments of assistance actually declined in St. 
Croix, while the St. Thomas linker elicited a much higher 
level of approval than before. 

These contrasting trends in the two islands may be 
due to the reduced time commitment of the St. Croix linker 
together with her tendency to focus on district level 
administrators who were involved in writing planning papers. 
This focus of attention would reduce the need for personal 
assistance on the linker's part. And indeed, we have 
seen that che single largest percentage increase in positive 
attitudes towards the information occurred in St. Croix 
with respect to "could be used or applied without additional 
information or help." Further, when asked about the need 
for more, less, or the same amount of help with implemen- 
tation, as many as 18 percent of the Crucian clients said 
less help compared with only 3 percent of the St. Thomian 
clients. In short, the amount of help that the linkers 
gave in each district seems to have been an accommodation 
to their respective clients, which in turn, of course, 
was influenced by the linkers' own decisions about which 
clients she wished to serve. 

Similar, although less pronounced, differences occur 
between the two linkers with regard to “helpfulness in 
interpreting the materials or information received," and 
"availability when needed."" The Crucian linker elicited 
a much higher percentage of "did not occur" responses 
than the St. Thomian linker, and especially with regard 
to "availability." Twenty-nine percent of the Crucian 
clients in 1982-83 indicated that availability "did not 
occur,'' compared with only 2 percent of the St. Thomian 
clients. And this difference is largely due to a decline 
in availability of the Crucian linker between 1978-79 
and 1982-83. As mentioned earlier, this is no doubt 
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TABLE VI 


Clients! Evaluations of Various Features of the 
Linker's Role in 197879 and 1982-53 


Initiel understanding of your 
problen or need 
Excellent 
Other response 
Did not occur 


Availability when needed 


Excellent 
Other response 
Did not occur 


Helpfulness in interpreting the 
materials or information received 


Excellent 
Other response 
Did not occur 


Helpfulness in using the information 


Excellent 
Other response 
Did not occur 


1978-79 


(198) 


1982-83 


1003 
(97) 


* Bases of percents vary because of variations in replies. 


** Less than 1%. 


41 


@ owing to the reduction of time spent by the Crucian linker 
on dissemination as a result of her increasing commitment 
to other professional endeavors. In sum, one linker moved 
in the direction of being more available for help with 

implementation, while the other moved in exactly the 
opposite direction. 

It should be noted, however, that when the Crucian 
linker did offer these services, she was rated as highly 

e as the St. Thomian linker, with one exception: “initial 
understanding of your problem or need." While 85 percent 
of the St. Thomian clients rated the linker excellent 
on this dimension, 58 percent of the Crucian clients gave 

@ their linker this rating. Further, this approval rate 
increased over time for the St. Thomian linker but decreased 
for the Crucian linker. And this shift is confirmed by 
data on the extent to which the linkers reported they 

e assisted the clients in developing the statement of the 
‘problem or need (as indicated on the Information Request 
Form). As shown in Table 12, 51 percent of the clients 
in St. Thomas were helped "extensively,'' while none of 


e the clients in St. Croix received this amount of help. 
This notable difference is a function of different types 
of clients as well as different role definitions in the 

° two districts, as mentioned earlier. 

Yd 
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D. Significant Learnings 


From the beginning, the St. Thomas/St. John school 
district linker/supervisor has used the IPOD dissemination 
model: going into the field, discovering needs, delivering 
the latest research findings in education and showing clients 
how to use this material. We have learned that an experienced 
linker workingin the field develops sensing mechanisms which 
often permit her to identify the nature of a client's problems 
even before the client is able to ascertain them. We have 
made it a practice to see at first hand what are the needs 
of educators by visiting the schools and establishing cred- 
ibility for VIEDS. By appeardtix to. be a helper, and not 
a person in a supervisory capacity (electing to be on a 
first name basis), the linker is better able to establish 
non-threatening relationships with administrators and teachers 
wherever they are: the lunch room, lounge, office, library 
or unused elassxoom, Except for protocol, when the linker 
visits the principal first, she is separated from the admin- 
istration in the eyes of the teachers. This disassociation 
is important since a teacher might be otherwise reluctant 
to expose weakness or inexperience to an authority figure. 
Affording privacy, and providing reliable and useful help 
are among our main goals in the dissemination process. 

The negotiation session has proven to be the most fruit- 


ful step for the client and linker. It affords the time 


when the linker is able to help the client sort out his 


own thinking, give reassurance, and allow him to talk about 
what he is doing in the classroom or office. The client 
feels unthreatened by a person who is not going to rate 
or criticize him. It is during this session that the linker 
suggests the kinds of information which can prove invaluable, 
whether it consists of curriculum guides, teaching techniques, 
special projects, latest research in a specific area and 
so forth. It also gives the linker the opportunity to sug- 
gest assistance from people in the community who have similar 
interests and/or concerns. This person-to-person linking 
has been successful. An example of this is a recent linkage 
by the disseminator of various groups heretofore unknown 


to one another in the community, all working on an effort 
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to curb teen-age pregnancy. Another example of this kind - 


of linkage was for kindergarten teachers of various schools 
to phone one another to see how each was managing highly- 
structired programs. The linker acted as mediator between 
the two program persons in getting relief for’ the 
over-burdened and harried teachers. 

Delivering searches, personally, offers yet another 
opportunity for the linker to work with the client. The 
client's problems are reviewed and the linker can then 
motivate and encourage him to read the information (both 
microfiche and hard copy) and apply the data to his situation. 


Subsequent follow-up is essential because it gives the linker 
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another opportunity to reinforce, support and suggest sharing 
the material with others. The client is asked again, if 
he needs further information and/or linkage. 

Because we are a small island, information is sometimes 
unavailable, unreliable or difficult to get. Mail delivery 
is slow. We cannot Simply hop into a car and drive to a 
“university library. Going abroad to seek higher degrees 
or training is costly and sometimes creates a hardship for 
a teacher who might have to leave her family behind. Real- 
izing this, VIEDS has instituted a file of the most popular 
searches that have been requested. Over the five years, 
we have developed it to the point where we can furnish some 
requested information in less than twenty-four hours. Be- 
cause we have asked that microfiche supplied by SMERC or 
_VIEDS be returned when they are no longer required, we are 
able to recirculate the fiche and enhance the hard-copy 
in-house’ searches. Through the years, - we have collected 
and filed articles from current educational journals and 
periodicals which are the basis of our data bank. 

However, this does not mean that a small island or 
rural area like ours can hope to build a ikvee enawel prac- 
tice file to meet all of its information needs, nor can 
it easily go on-line to an outside base since by ite dhesienl 
isolation it is poor in technical resources. When machines 


break down, there are few if any persons to repair them, 
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or keep them maintained. We believe that an area like the 
Virgin Islands is best served by being associated with an 
all-service information data bank like SMERC which has proven 
@ 
to be efficient, reliable and sensitive to the needs of 
our educators, as well as by developing as large a local 
base as possible. This kind of organization permits the 
@ 
linker to be in the field, linking, which is the most 
important function of an educational dissemination system, 
e freeing her from the headaches and disappointments of 
break-downs in the flow of information to clients. 
Over the five years we learned that there is a great 
° need for current, useful information properly presented, 
and that good linking is akin to teacher training in that 
it enables clients to grow professionally without insurmount- 
able obstacles. 
& 
@ 
e@ 
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E. Outside Agencies 


During the second year of VIEDS the two linkers, on 
the advice of NIE, visited the Appalachia Education Labora- 
tory in West Virginia. It was felt that the lab served 
communities not unlike the Virgin Islands. The visit re- 
sulted in establishing a good relationship which we have 
kept up over the years. We brought back helpful career 
education materials and learned about the outreach programs 
in parenting. These models have been useful in working 
with groups interested in such programs here. In addition, 
AEL and VIEDS set up workshops in school scheduling on both 
St. Thomas and St. Croix. Now, after much study and team 
work, two pilot junior high schools on St. Thomas have suc- 
cessfully used ta computer programs for scheduling fall 
classes and teacher assignments. We continue to receive 
AEL's linking news and are looking forward to turning to 
them once again in our RDU effort at one of the pilot schools, 
this time it will probably be in the area of parent/teacher 
communication. 

We have also gotten RDU initial training from the Net- 
work in Andover, Massachusetts and hope, after funds are 
made available, to receive additional training. Northwest 
Laboratory has been very generous with their materials on 
computer education and software evaluation. We are in cor- 


respondence with them. Our relations with our local NDN 
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person are very good, as well. VIEDS supplies much research 
material to her before she begins any program, and she, 
in turn, acts as linker and liaison when our clients need 
help which NDN programs can serve. She has been especially 
successful in implementing the Prevention of Early Child- 
hood Failure, and we work together in trying to trouble-shoot 


in that area. 
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_F. VIEDS IST YEAR OF INSTITUTIONALIZATION 1982-1983. 


We have completed the institutionalization of VIEDS 
as a result of the consolidation of federal grants under 
Title V. P.L. 95-134, Omnibus Territories Act. 

In addition, we have further coordinated the dissemina- 
tion components of existing federal and local programs through 
the coordination of efforts and the networking of funding. 

VIEDS has further improved communications and relations 
with other agencies such as local public health and public 
safety, processing their information for our clients and 
disseminating our stateside data to them for their outpatients 
and clients. 

For a short pferiod, we were able to obtain the services 
of a full time ‘linker/retrieval specialist to enhance our 


field services and to bring greater efficiency to the opera- 


tion or our in-house data bank. This support staff effort 


had to end because of monetary difficulties. 

We continued to further develop networking of people 
and agencies with information sources for the improvement 
of education. Highlights of this effort were in the area 
of school accreditation. VIEDS supplied many model curricu- 
lum guides for departments of secondary schools and other 
literature pertinent to school improvement in addition the 
linker brought principals and teachers, librarians together 
to discuss common problems. To date two secondary schools 


in the district of St. Thomas/St. John have been accredited 
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by the Middle States Association for ten years. 


The linker's role as support personnel continues for 
major change projects in the area of use of computers in 
school administration and instruction, once again bringing 
personnel of various schools together to gain technical 
assistance. A highlight of this is the workshop arranged 
by VIEDS and given in the fall term by an original partici- 
pant of the AEL workshop in school scheduling to interested 
persons in another school who wished to adopt the system. 

The human resource file continues to grow and is fre- 
diets tapped. by. the linker in bringing various persons 
together who have common goals. An example is’ supporting 
community groups who share the growing concern for teaching 
sex education in the schools, and disseminating information 
about venereal disease and teen-age pregnancy to these groups. 

VIEDS has subscribed to certain publications which 
are unavailable in the islands and which have proven indis- 
pensable to teachers, especially in the field of computer 
aided instruction. 

Finally, we have increased our ability at very little 
extra expense to provide more current information. to our 
client through the use of in-house searches. 

The year 1982-83 saw the beginning of an RDU effort 
in the Virgin Islands. In the fall of 1982 VIEDS received 


partial training from the Network, Andover, Mass. In the 


spring the St. Thomas/St. John linker received support from 
a junior high school principal to start a pilot project 
at the Addelita Cancryn Jr. High School. An orientation 
meeting was neld for administrators and guidance counsellors. 
Plans were made to form a task force composed of administra- 
tors, teachers and parents. That task force is now a reality 
and their work is in progress with the linker acting as 
liaison and data provider. 

While the number of stateside acquired searches (from 


SMERC) remains at 500, VIEDS has been' able to increase 


the St. Thomas/St. John volume. In 1980-81, 25 in-house 


searches were done. In 1981-1982, 38 were done. But in 
1982-83, 220 were completed. This dramatic increase was 
due to the extra support staff and the increase of data. 


collection. 


G. Equity 


The population of the Virgin Islands is underserved 
and is almost totally made up of minorities. This situation 
applies as well to the entire educational community as 
indicated in the narrative of our NIE grant applications. 
It should be clear:«+that any and all’ activities undertaken 
by VIEDS respond to the equity needs of our society. It 
should also be evident that VIEDS has worked toward improving 
the education climate, and helping to develop basic skills 
for our needy students. We have also served the community 
in nontraditional ways which reflect our attempts to improve 
equity in education. 

Highlights of these more unusual aspects of our program 
which address equity are as follows: VIEDS hosted a Women's 
Equity Conference in Grantsmanship. We supplied supporting 
documentation that has helped to bring about major changes 
in attitudes on the part of the school authorities concern- 
ing the handicapped; as a result, a review and revision 
of high school diplomas for the handicapped was initiated. 
A community child abuse program was afforded information 
from our data base and the information was’ subsequently 
used on numerous educational T.V. programs over our local 
PBS. station. VIEDS has also provided documentary support 
to alcohol and drug abuse programs for the Department of 


Public Safety. Since the Virgin Islands has an extremely 
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high rate of teen-age pregnancy, VIEDS has provided human 
resource and documentary support for establishing various 
programs for youth on sex education and teen-age pregnancy 
prevention. We were instrumental in researching and pro- 
viding models for school and community alternative educa- 
tion programs. Now that these programs are in place, we 

continue to provide the teachers and administrators with 
instructional help, for example, providing special curriculum 
guides, local career education aides and Black history and 
supplementary cultural materials. Most recently, we have 
provided personal linkage and data for 4 community effort 


to start up a shelter for battered women and their children. 
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H-. Summary of Results to Date 


e It is essential to read the following data carefully 
and reconsider the comments made in the introduction to 
this document in light of this information. We have not 
arrived at these data in a casual manner. They are the 

bd results of careful professional analysis and consultation 
with one of the "gurus" of educational dissemination, Dr. 
Sam Sieber of Columbia University, who, fortunately for 


us, resides in the territory. 


e There is enough positive information in these last 
pages to gladden the heart of any grant officer. Clearly 
Virgin Islands Educational Dissemination System is an ex- 

e cellent example of how federal seed money can function to 
bring about change, or positive results; by establishing 
in-this case, a system whose main function is to bring about 
change and whose: linker is a change agent. Educational 

e dissemination is alive and well in the U.S. Virgin Islands. 
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Project Status Before and After NIE Funding 


BEFORE 
Linkage 


No feeling that information 
could solve problems 


Belief that information was 
acquired only in college 


Little confidence in ability 
to acquire information be- 
cause of isolation 


Little knowledge among teachers 
about professional journals or 
organizations 


Complete ignorance about 
existence of ERIC 


Poor understanding of educa- 
tional planning in States; 
sense of professional isola- 
tion 


Little knowledge of funding 
sources and technical assist- 
ance that is available 


Little awareness of special 
education needs and rights 


Little willingness to share 
problems; ignorance of pro- 
blem-solving models and no 
problem-solving process 


AFTER 


Greater confidence in accepting 
and using information and 
assistance 


Awareness of multiple sources of 
information and local program 
personnel 


Widespread awareness of available 
resources. 


Staff aware of professional organ- 
izations, available services, con- 
ferences, etc. : 


Majority of educational personnel 
have received ERIC microfiche 


Awareness of common problems and 
available solutions from elsewhere 


A number of federal projects based 
on information supplied for pro- 
posals and operations 


Parent groups made aware, commit- 
tees to protect handicapped based 
on information, etc. 


Optimism about problem-solving 
and that information can be used 
and shared 
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No trained information/dis- Two linkers with support staff 
semination specialists trained in dissemination 

No educational information Use of service by legislators 
service for legislature or and school board 


school board 


No communication among Carib- Use of Caribbean Studies Associa- 
bean islands re: education tion for dissemination functions 
Little awareness or sensitiv- Training of teacher aides for bi- 
ity regarding bilingual educa- lingual education and development 
tion needs of program based on information 


and TA of project 


Limited relations between Closer relationships with college 
Department and College for staff development 

Resources 

No usable ERIC file in ERIC file is fully operational 
college library. in college 

Only one microfiche reader At least one reader in each 

in school system school 

No dissemination office Project office with readers, 


printer, files, etc. 


Limited network of resource A human resource file that is 
personnel rapidly growing 

No external resource center Annual contract with SMERC; 
available for computerized relations with AEL & NW lab 
retrieval 

No means of storing local SMERC file of local materials 


materials for retrieval available 


co 


ied 


No packaging of materials on Packaging of in-house searches 
selected topics (220 in 782) 

No depositories of microfiche Depositories in curriculum centers, 
in offices and schools several school libraries, and a 


few offices 


No local file of hard copy More than 7,000 items on file for 
or microfiche from SMERC in-house retrieval on selected 
for in-house retrieval topics 

Leadership 

Fragmented development of Curriculum committees dependent 
curriculum on information 

No means of needs assessment Needs assessments conducted by 


dissemination project 


Uncoordinated in-service Several in-service programs based 


activities: = «+. on technical assistance and infor- 
mation from project e.g., computer 
literacy 

No coordination of dissemina- Advisory Board comprised ‘of staff 

tion activities at Dept. with dissemination obligations 

level 

No evaluation of information Periodic evaluation of needs and 

needs and use/impact of dis- use/impact for top level planning 

semination 
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The Virgin Isiends Educetioneal Dissemination System 


The overarching purpose of the V.I. Educational: Dissemination Sys- 
tem (VIEDS) is to provide useful information about educational 
practices, policies, end ideas unon reouest to educators who ere 
working in a very isolated setting with extremely limited locel 
resources. The project was supported for severel years by the 
National Institute of Education (with increesed funding fron 

the local Depertment as federal funds weclined) es a verticinent 
in the State Dissemination Capacity Building progrem in NIE, This 
prozrem was extended to 44 states, but is now virtually et an end. 


A unique feature of VIEDS hes been the effort of full-time "linkers" 
Who meet with clients at all levels of the local educetional 
systen to learn about their needs for assistance or information, 

to refer the client's request to a computerized retrieval agency 

in the states (San Mateo Educational Resources Center, Sen Mateo, 
Californie, or SMERC), and to deliver the information to clients when 
it arrives inthe V.I. Of the 44 states or territories that received 
grants for dissemination, the Virgin Islends is the only one that 
created full-time linkers and continued their support throughout the 
five years of the project, thereby following the successful model of 
the Pilot State Dissemination Project (USOE-NIE, 1970-71). This 
arrengenent wes mad¢é feasible in the Virgin Islands by the small 

Sise of the territorial school system. In conirest, the other 

grent recipients have concentrated on developing resource banks at 
the state level and trying to adent existing personnel end structures 
for linking purposes. Thus, owing to the uniqueness of the V.I. 
project, this repvort might be of special interest to stateside 
disseninstion personnel at both state and local levels. 


One full-time linker. has been employed in each of two districts 

(St. Thomas-St. John end St. Croix) for the vast five years. These 

heave been assisted from time to time by part-time linkers, including 

ae few librarians, end by office personnel. In the past year the 

linker in 5%. Croix reduced her time commitment to disseninstion 

because of involvement in other professional ectivities of the Depertment. 


The information thet is delivcred to Virgin Islands clients form 
WERC might take the form of ebstracts, bibliogzr:phies, copies of 
ticles (usually on microfiche card), or references to other sources, 
is informetion might be suvvlemented by locelly produced resources, 
course; and indeed, many local products hsve been supplied to SMERC 
r inclusion in its own data bank. Finally, it should be noted that 
e linkere perform a veriety of other services, such facilita- 

* comnuniestion and acsistance amonaz versonnel, ini 
reiciveting in workshops, eveluating information tha 


wy 


ir O Fh 


a 
= 


'S ch eck#h OFM WH 


S 
8. 
h 


- 
vv 
t+ hes been 


sent by SMERC, retrieving information locally, consulting in erees of 
their speciel expertise, and pversonelly assisting in the inplementa- 
tion of new practices. In one of our two districts, a date bank has 
been compiled based on materiels sent by SMERC over the past several 
yeers, end this date bank is regularly consulted by the linker when 
trying to answer a request. 


Types of clients, infornation, purposes of requests, and specific 
uses of information and assistence will be presented in the remainder 
of this report. In perticuler, we shall be concerned with the 
impact of the project on the educetionel system, and the extent to 
which educetional personnal 2% e11 levels heve come to rely on the 
project. But first, we need to describe our evaluation surveys past 
and present. 


Evaluetion Surveys 


The present survey is the third in e series of evaluation surveys 

of VIEDS' clients and none-clients. The first survey collected base 
line date on information use before the project begen; end the second 
vas concucted with reference to the the first year of the project (197-79). 


The purposes of the. latt ter Saray were to deturmine the satisfection 

of clients with various espects of the service (infornetion quality, 
linker performance, turnaround time, etc.), to identify specific ways 
in which the informstion had been used and the extent of such use, to 
learn about the characte Tistics of clients who were being served nore 
or less satisfactorily, and to elicit suggestions for improving the 
service. A svecieal purpose wes to determine whether clients who hed 
been identified inthe earlier survey as nost likely to need, use, 

or share information actually dicé so. In other words, the project 
sought to determine whether the impact of the service could be enhanced 
by concentrating on certain "promising clients," a procedure that is 
technicelly known as market segmentation. And indeed, this wes found 
to be the case. A generel purpose of the second survey, of course, was 
to gain dete for comperison with the stete of affairs prior to the 
implementation of VI=DS. In this respect we found a substential 
inprovenent in setisfection with the availability and the usefulness 
of both information and personel essistance. For a complete precsente- 
tion of the results of this earlicr survey, sce Knowledce for whet? -- 
An Eveluetion of an Educational Dissemination Systen (VIEDS, V.I. 
Dept. of Educstion, January, 1961 


The present eurvey wes conducted in the fifth year of the project. 

Because many of the same questions were care in earlier 

yeers, it becomes vocsible to measure trends in information availabi- 

lity, cuelity, anc use over e@ veriod of severel yerrs. orcover, the 

fact thet the sams tiio linkers h-ve been employed in ere: of t0 
districts (seperated by fifty miles of oven con) sives us an onportuni- 


ty tO commces the eflcatic of Cificrent Jixiter stviec in the scene socio-cul- 


tural cetting. Tis comparison, es we chrll sce, sucaests a furdamenta 
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dimension in information linkege that is often overlooked. 


Questionnaires were mailed to all clients of the service who hed 
reccived infornetion between September 31, 1982, and March 15, 1983. 
Since cuestionnaires were mailed in April and May, 1983, e211 clients 
had hed at least two weeks to evaluate or use the informetion. The 
nunber of clients who received questionnaires in St. ThomaseS+. John was 
138, of whom 11 were eliminated because they were not served by 

the linkers; and the number in St. Croix was 45.* The return rates 

for St. Thomas and St Croix were 84 percent and 87 percent, respective- 
ly.» A random sample of educational personnel who had not been served 
by VIEDS in the designated time period was also selected, and a spccial 
questionnaire wes sent to them to measure their evaluation of the 
availability and usefulness of information and personal assistence 

in the absence of being served by the project. Every fourth end fifth 
neme- wes alternately selected from the Department's directory in 
order to obtain a sample of epproximetely 200 non-clients (the exect 
numbe> was 204) in St. Thomas; and every ninth name’. was selected 

for St. Croix, which yielded 100 non-clienis.** Fewer names were 
selected in St. Croix beceuse time was running out et the end of 

the school year and office personnel were nore limited then in St. 
Thomzs. The return rates of noneclients’ cuestionnaires were 25 percent 
end 40 vercent in St. Thones end St. Croix, respectively. lany uncomplet- 
ed ouestionnaires were returned beceuse the respondent was no longer 
in the schocl systen or wes otherwise uneveileble. 


Results 


First, we shall try to answer the following basic questions: who hes 
used the service (position, level, subject, and opinion lecdership), 
and for what general purposes? Second, we shall examine the setisfac— 
tion of clients and non-clients with the availability and usefulness 
of both informetion and personal assistance, and their need for more 
help in inmplenmerting new practices; and the satisfaction of clients 
with turnaround time, features of the information, and the activities 
of the linkers. Third, we shall look eat specific uses of the informe- 
tion end try to determine level of impect. And finally, we shall see 
whether locel retrieval of informetion from our own data bark hes 
been es cffective as retrieval from SNMERC. Several of these quest ions 
will be addressed over time by comparison with past survey results, 


Who uses the service and why? 


The distribution of clients according to thcir position is shown in 
Table 1 where we elso show the figures for 78679. Since edministre- 
tors conprise orly about & percent of educational personnel, the fact 
that 19 nercent in'76-7° and 24 nercent in'626 were clients shows thet 
edninictrators are over-represented among clientele. (The distribu- 
in St. Thoms eri St. Croix is very similar, with the excertion that 


* Mery note recueste-for information were frocesced ther indicrted by 
tic mun.cn of cliente, for sany clients were repectcrs. ; 

*¥ Crucien noneclients are weighted double in the totals for non-clienis 
referred *o ir. this report or apvecrirg in tebles. 
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TABLE 1 


Distribution of Clients in 1978-79 and 1982-83 


1982-83 
1978-79 1982-83 St. Ts Ste Cy 
Adninistretors 
District 12% 94% 64% 17% 
School 12 10 13 2 
Ste cialists 7 12 13 11 
Libreri ans 6 4 3 6 
Teachers 59 65 65 64 
School Board 2 -- | caine _— 
Lezislators 2 a | = ees 
100% 100% | 100% 1004 
(191) (162) | (115) (47) 
TABLE 2 
Grade Levels of Glients (1982-83) 
in Two Districts 
%.- Thones St. Croix Total 
K - 6 56% 48% 54% 
7-8 4 LS t 
9-12 15 at 14 
Other pos. 5 26 25 
100% 100% 100% 
(117) (46) (163) 
TABLE 3 


Subject Areas of Clients in 
197&79 end 1982-83 


1S7&-79 1982-63 
Lan2zuare arts 15% 134 
Sxcial ed. 14 7 
etvhenstvics 9 8g 
Fine arts (music, etc.) 9 6 
Science ac ra 
Elyezse. ds 7 4 
Sosicl ctudies 5 3 
Prcotical arts (voc. Gide, 
drivers @4e, buSe, GtC.) 3 é 
Oc than one of ebove 31 26 63 
195; 100 ; 
(125) (117) 


Gistrict level administrators are more often served in St. Croiz, 
while school level adminisiretors are more often served in St. Thomas. 
Thus, almost one out of five clients in St. Croix was a district 
level administrator. This wes three tines the provortion of district 
level administrators who were clients in St. Thomas. We shall return 
to this point when we discuss the different linkage styles of the 

two major linkers.) 


Concerning grace levels of teachers servec by VIEDS, Table 2 shows 
that more then helf of the clients were elementary teachers, only 
7 percent were junior high teschers, and 14 percent were senior 
high teachers. The under-revresentetion of junior high teechers 
wes especially marked in St. Thomes, where only 3 percent of the 
clients were located at this level compared with 15 percent in 

Ste Croix. 


- mm mm ne ne a ee - - Fe meee ee = 


All subject erees were scrved by the project, as can be seen in 
Table 3. St. Thomas devoted somewhat more attention to science 
anc. the fine arts, while St. Croix wes more involved in math. But 
these differences are not large. 


Concerning the generel purpose of the inforretion recuest, we see 
in Teble 4 that, according to the information recuést forms filled 
out by the linkers, clessroon plenning/instruction and awareness 
were most frecuently cited. (These dete cannot be compared with '78 
interest, however, is the sizable difference between the two islencs. 
While St. Croix concentrated its resources on curriculum development 
end special program plerning (35% and 40%), St. Thomes concentrated 
on awareness end classroom plenning/instruction (45% ené 40%). And 
here we note a major difference in the two lirking styles, with 
St. Croix being more involved in providing informetion for district 
level curriculum development while St. Thomes was more involved in 
raising levels of awareness and classroom activities of teachers. 
This difference reflects the fact thet the St. Croix linker was 
Zten involved with district administrators, and 

she renorted to the Deputy Commissioner of Curriculun 
ané Instruction who is loceted in St. Croix. In St. Thomas the 
link:r reported to the VIEDS project cirector, who in turn reported 
éirectiy to the Commissioner. Thus, the St. Thomes linker was freer 
to serve "the field," while the St. Croix linker wes more restricted 
to "hsadcuerters."” These roles were not involuntary in either czse, 
however; for both linkers preferred their respective strategics 
ena Pelt thet they were Girectine their cnrergies at the nost 
able 


64 


TABLE 4 


General Purpose of the Recuests 
in Two Districts 


(1982-83) 

St. T. 
Awareness (background/reading assistance) 45% 
Classroom plannins/instruction 40 
Reguler curriculun development/revision 15 
Special progranm/project plenning 10 
Program evaluetion - 
Dissertation, thesis research x 
Speech or report ed 
Policy developvnent T 
Graduate course 12 
Other versonel vrofessionel development 7 

137%* 

(115) 


* The linker in St. Thomes sometimes checked more than 


one purpose for her clients. 
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St. C. 


8 
35 
40 
15 


100% 
(48) 
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A finel feature of VIEDS' clients deserves special attention: their 
Opinion leadership. It hes long been known that certein individcuels 
in an organization or community are more often sought out for informa- 
tion, opinions, advice, end so on, than other members. Many of the 
individuals whom we identified as "promising clients" in our earlicr 
study were this type of person on the essumption thet, one, they 
would be more interested in receiving informetion, and two, they 
Woulé be more likely to share it with others. Thus, in order to 

see if VIEDS' clients were more likely than non-clients to be opinion 
leaders, we esked the following ouestion of both types of personnel: 


How often erc you asked for your opinion or advice by 
educational personnel ebout ean educetionel issue? 


Very often 
Fairly often 
Sonetines 
Rerely 


Table 5 shows the proportions of clients and non-clients who responded 
according to the above categories. And it is obvious that the clients 
were much more likely to respond "very often." This is a gratifying 
result, for it means that the information will have an audience 

beyond the prinery recipient, and thet this audience will teke 

it seriously because of its source in an opinion leader. Indeed, 

if we add together the clients who said they were asked for 

advice very or fairly often, almost half (47%) have special influence 
over their peers. This contrasts with only a third (31%) of the 
non-clients. Cleerly, VIEDS hes directed its energies toward the 

more significant personnel in the system. , 


It is of further interest that this involwcment of opinion leaders 

is not due to the concentretion on district administrators in St. Croix, for 
in both districts almost exactly the seme proportion of clients said 

thet they were asked for advice very often or fairly often. Clearly, 

not all administrators ere opinion leaders. In fact, 2 slightly 

higher percentese of clients in St. Thomas indicated thet they 

were very often esked for edvice then in St. Croix (32% end 24%, 
respectively), despite the fact that St. Thomas had 13 percent fewer 
Gistrict adninistrators or specizlists emong its clientele. 


It would be a great mistake to essune, thereforg that the only clients 

of VIEDS are those whom we heve described on the besis of their 
cuestionneire resnonses and recuest forms. Indecd, when we asked, "Did you 
talk ebout the informetion or shere it with anyone (other then +he 

person who celivered it)?", 75 percent of VIEDS' clients replied 

in the effirmative. And when asked avproxinetely how many persons 

they chared it with, the avercge nunter per client wes 7.5 persons. 

Cuite obviously, the total rool of clients extends fer Seyond the 

primary recipients of informetion. This wes confirmed when we esked 


TABLE 5 


Proportions of Clients and lion—Clients 


Vos Are Opinion Leaders 


(1982-83) 
How often asked Clients 
for edvices: 
Very often 28% 
reirly often 19 
Sometimes 33 
Rarely 20 
100% 
(118) 
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Non-clierits 
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‘ our so-called non-clients in 1982-83: 
To the best of your knowledge, hes eny information you 
received this yeer been supplied by our service [nenes 
of linkers wee supplicd/ either directly or indirectly 
through someone rot working for the service? 

e A third of these individuels said they had received information 


directly, and a fifth seid they had received it indirectly. And 
yet, none of these individuals Was listed as a client of the service 
in 19€2-83, If we ney generalize from these data, then it appears 
that more than half of the versonnel in the Devartment of Education 
e are ennual rec: recipients of VIEDS' services, even though the number of 
recorded vrimery clients is only about 10 percent of the Department's 
professional steff. If this projection is even approximately cor- 
rect, it reflects quite favorably on the efforts of just two linkers F 
with limited part-time helo. 


€ ow let us see whether clients believed that the services they 
have been receiving ere valuable. First, we shall examine their 
general attitudes, end then turn to some specific features of 
the service, including the activities of the linkers. 


. 


@ 

@ ‘ 
Setisfection with availebility end usefulness of informetion: clients 
vs nor-clients, enc 1978-79 vs 1982-83 

e The Same questions concerning satisfection with informstion and 
versonel assistance were esked of a Sanple of e211 educetional per- 
sonnel before VIEDS » of clients after one year of VIEDS, and in the recent 
survey of doth clients and non-clierts. These questions Were: 

Cd] 
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Information about cducetionel prectices or ideas cones fron 
many sources, including jourrnels, books, personnel in your 
school or district, workshons, curriculun guides, etc. 


ea. During this school year, how adequate wes the evailability of 


Information Personnel essistance 
(check one) check one 
Very adequate 
Adequate 
Inadequate 
Very inadccuete 
Had none this year 


be. In gencrel, how would you rete the usefulness of the infornma- 
tior and versonel assistance thet you ecauired in this school 
. year? 


(SAME CATEGORIZS aS ABOVS) 


First, it is worth noting the provortion of clients and non-clients 

in the most recent school yeer who said that they had “hed none this 
yeer" in reply to. both of the above cucstions. With regerd to 
eveilebility of inforration, none of the clients gave this response, 
compared with 12 percent of the non-clients; and with regard to aveil- 
ability of assistance, 4 nercent of the clients gave this response, 
compercd with 17 percent of the nor-clicnts. Clearly, non-clients 
were not as likely to reccive information or personal assistance as 
the clients of VIEDS. (See Table 6.) 


With regard to usefulness of information end personal assistence, 

the differences between clients and non-clients are 

even lerger. Only 2 vercent of the clients said they had not received 
any useful information, compared with 19 percent of the non-clients; 
end only 5 percent of ths clients said they had not received any 
useful essistance, compared with 23 vercent of the non-clients, 

Thus, in the absence of VIEDS, one might assume that about one- 

fifth of the Devertment's personnel would be without useful inforne- 
vion o> as suietunest while in the presence of VIEDS, this is alnost 
never the case emong clients. 


Morcover, the infornation and assistance that is reccivedé by non- 

clients is valued much less tran thet received by clients. Table 7 
orecents the relevant figures, including the ms ponscs oz educetional 
personnel before the implementation of VIEDS end aftcr one ycar. 

Tac pevresntane of personnel who felt thet aveilability of information 

was “very aicouate" nas increased markedly: 3 percent before the project, 
24 nereent the first year, and 59 vercent in the most recent year. 

Ir, sontrrst, among noneclicnts in the most recent year only 22 percent 
fave this resyonse. 


TABLE 6 


Proportions of Clients and Non-Clients Who Did Not 
Receive Any Information or Assistance During 1982-83 


% received none 


Clients Non-clients 
Availability of 
informetion _ 12% 
(139) (77) 
assistance 4% 17% 
(124) (70) 
Usefulness of 
information 24 194 
(133) (73) 
assistance 5% 23% 


(116) (57) 


Of 


TABLE 7 


Satisfaction of Clients Before Project, One Year 
Leter, and Five Years Leter with tveilability 
of Informetion and Assistance 


Before project 1978-79 1982-83 
Availability of information Siiehed. Non 
clients 
Very edecuete 3% 34% 50% 22% 
aise (725) (205) (139) (68) 
Availability—of-essistance 
Very adeouate — # 43% 55% 26% 
(185) (119) (58) 
Clients 
St. Thomes | St. Croix 
"1&79 82-33 
Availability oF information 
Very adecuate 36% 49% 
(116) (37) 
4veilability of Assistance 
Very adequate 43% 41% 
(106) (32) 


* Not asked in survey 
before project. 
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It is noteworthy, however, that even non-clients in 1982-83 were 
nore highly satisfied with evailability of information than were 
Personnel before the project wes implemented. Closer inspection 

of our deta reveal that this is mainly cue to the responses of 

those non-clients in 1982-83 who hed formerly been clients. These 
former clients were a good deal nore likely to scy that evailability 
of information had been "very adecuate" than were persons who hed 
never been clients. This result suggests that former clicnts had 
developed a capacity for knowledge utilization es a result of their 
involvement with VIEDS that endured beyond thet initiel involvement.” ~ 
And indeed, a lerger proportion of former clients than of 

never clients (25% vs 5%) reported in enother part of our quest- 
ionneire thet they hed received inform-tion from VIEDS indirectly 

in the current year. In sun, the large ninority of non-clienits 

who were highly satisfied with availability of information owed. 
their satisfaction to VIEDS despite their not being direct recipients 
of the service in 1982-83. 


With regard to satisfaction with the eaveilebility of personal 
assistance, here we find thet a lesser improvement occurred 

over the vast fow.. years. In the first year of the project 43 percent 
indicated that availability of assistsnce was "very adecuate," and 

in 1952-83 55 percent geve the seme respanse. The improvement is 
significant, but not as strong es in the cese of information per sé. 
However, thase figures mask a nejor difference between the two 
Gistricts. In St. Croix, favorable judgments of assistance slightly 
declined, while in St. Thomas there was a marked increase. All of 
tae data referred to can be found in Table 7. And here we confront 
once again the difference in linker styles between the two ‘islands. (Clie 
‘oersons who were essisting the full-time linker in St. Thomas are 
renoved from this comparison between islands so that the two experienced 
linkers nay be cumpared more sharply.) 4s can be seen, 64 percent in 
St. Thomas felt thet aveilability of assistence was "very edequate" 
compared with 41 percent in St. Croix in 1982-83. One linker increased 
her availability to e pronounced degree while the other decreased it 
slightly. 


Thusfer we have been discussing sheer evailability of inforastion 

and personel assistance. When we turn to the usefulness of these 

two types of resources, we find a sinilar trend of inprovenent over 
the vest five yeers, as shown in Table os And once esain, we also 
find thet ratinzs of assistance declined in St. Croix, but increased 
significantly in St. Thomas, berveen the first ena most recent year 

of the woject. sefulness of information remained fairly constent 

in both districts, as measured by thic cucstion. Further, non-clients 
were not significantly more saticfied with usefulness of irfornetion 
in 19€2-¢3 than were personnel before the project commenced. However, 
these findinzs should not distract our attentior. fron the invortant 
point that clicnts of the service in the moct recent yenr were far more 
oo non-clients to sey that inforncation was very useful (444 
ve 19°S), 
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TABLE 8 


Satisfaction of Clients Before Project, One Year 
Leter, and Five Years Later with Usefulness 
of Informetion and Assistance 


Befors project 197&7 1982-83 
Clients Yon- 


; clients 
_Usefulness of information 
Very edecuate 15% 40% 44% 19% 
(681) (202) = (131) (59) 


Usefulness of assistance 


Very edeouete * 44% 56% 30% 
(183) (110) (44) 


Clients 
St. Thomes St. Croix 
School year: 176-79 162-83 '7€&-79  !82-83 
Usefulness of information : 


Very edequate 4155 49% 37% 384 
(112) (70) (67) (34) 


Very adeauete 45% 59% 45% 38% 
(103) (58) (60) (31) 


Responses to another ouestion reveal a much greater trend in fevor 
of usefulness over the past few years. Clients in 1978-79 and 1982-83 were 
askeds 


How about the practicel value of the information as a 
whole (abstrects, articles, packages, microfiche, etc.)? 


Very useful Moderately useful 
Only slightly useful Not useful 


In the rirst year of the project, 44 percent said that it was "very 
useful," but 2 few years later 64 percent gave the same response, 
Here once esein we detect a narked improvement in the service, 
Further, virtually the seme level of inprovement occurred in both 
districts. 


One finel, overell auestion that bears on personal assistance remains 
to be discussed. Clients and non-clients in 1982-83 were esked 
whether they desired nore help with inplenentation: 


In general, do you feel that you need more personal help 
in implementing new ideas or practices in your work, less 
help, or about the same amount of help eas you have been 
receiving? 


Nore help Less help About the seme 


Table 9 presents the responses to this ovestion emong clients and 
non-clients. While more than half of the non-clients asserted that 
they needed more help with implementation, only a third of VIEDS' 
clients gave this response. About three-fourths of the latter felt 
thet assistence should remain about the same. These dete attest to 
the contribution that VIEDS' personnel have made to the actuel in- 
plenentetion of new practices and ideas in addition to the vrovision 
of information. (The same magnitude of difference between clients 
and non-clients occurred on both islands.) 


To summarize: Te have seen that the clients of VIEDS ere nuch more 
likely to receive useful information about new ideas and practices 
then non-clierts. Moreover, the information that is received by 
non-clients is not valued as highly es thet received by clicnts, 
which testifies to the superiority of a national deta bank with 

en efficient retrieval capacity over conventional methods of dis- 
ceminetion. iertier, since VIEDS' clients were elso much more often 
catisficd with persohel assistance, it is obvious that the work of 
the locnl linkers is elso cuite velueble. And improvement hes been 
very merited in these resvects since the irncestion of the rroject. 

We have elso noted that former clients Kecn in toucs with the project 
indizvectly, end are therefore better corved then p:rsennel who krve 
never been clients. This indicrtec that exnocure to the rroject is 
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TABLE 9 


Proportion of Clients and Non-clients in 1982-83 Who Said 
They Needed More Help, Less Help, or the Same 
Help with Implementation 


Clients Non-clients 
Kiore help 28% 534% 
Less help 8 1 
Sane amount 64 46 

100% 1004 


Ve, 


nov a hit and run experience for clients. Apparently, their own 
Capecity for information use irdependently of direct involvement 
with linkers has been enhanced. And the greater involvement of 
Opinion leaders among VIEDS' clients suggests that information 
and assistence will radiete throushout the system. That this is 
indeed teking vlece is indicated by the large nunber of secondary 
recipients reported to us by the primary clients of VIEDS. 


If these generalizations are reliable, then we should find that 
both clients ané non-clients of VIEDS would welcome the opportunity 
for continued assistence from the vroject. And this is indeed the 
Case, as signified by the responses to the following cuestion: 


Woulé you like to be contected by us in the near future 
for assistance in ecouiring information on a perticuler 
topic or vroblem related to your work? 


Yes No 


Seventy-seven percent of the clients and 76 vercent of the non- 
Clients responded affirmatively to this auestion. Since this 
question bears on a reel desire to receive information on 

@ concrete, personal topic or problem, it is probably more reflective 
of e genuine need for the service than sore of the broader questions 
referred to earlicr. In short, it is evident that more then three 
Quarters of educational personnel are anxious to avail themselves of 
VIEDS' services "in the neer future." 


Satisfaction with particuler aspects of the service 


Turnaround time. Owing to the isolation of the Virgin Islends and 

the slugsishness of the postal system, a criticel question is the 
anount of time thet is recuired to obtain resources from the states. 
As mentioned eerlicr, the linker in St. Thomes has set up her own 
data bank comvrising previous SMERC inforration, and in the past 

yéer she and en assistent made extensive use of this localized source. 
Thus, it becomes important to see if satisfaction with turnaround time 
was enhanced es e result of this activity. Thet this wes indeed the 
cease can be seer in the responses to the following cuestion: 

cucstion: 


With regard to your needs, was the emount of time it took 
to reccive the information: 


Too lonz A reasoneble lenzth of time 


Sooner then expected 
Be 


In 1975-70, 19 nercent seid "sooner then expected." In 1982-83, 
of thoce who reccived information fron the ‘retrieval azency in the 
cintes, 37 nercent gave this resronmces snd of thote vho received 
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infornetion from our local dete bank, 67 percent so responded. 
Clearly, there is greater setisfaction then previously, end esvecielly 
if the locel resource files were utilized. 


In terms of actual time spent in retrieving information, clients 

Who were served by the stateside egency waited 5.4 weeks on averase, while 
those who were served by locel files weited only a few deys. It is 

not surprising that the latter would feel thet the informetion was 
provided “sooner than expected," therefore. Later we shell see if 

this method of retrieval wes more or less likely to have impact 

then reliance on the steteside crency, and more or less likely to 

be favorably evaluated for its content. 


Before leeving the matter of turnaround time, it is informative to 
note that almost all reouests for informetion were clessified as 
"somewhat" urgent (es opposed +o "very" or "not" urgent) on the 
information reauest forms. Thus, clients are generally perceived as 
needing information in as short a time eas possible -- although this 
notational habit might also be due to the linkers' fear that a 

"not urgent" request would be ignored by the retrieval egenoy. 


Cherecteristics of the infornetion. Since clients on the whole 

are Satisfied with turnarouné time, othor aspects ere perhaps more important. 
A: very critical aspect of the service concerns the charecteristics 

of the information itself. The clients were esked to indicate their 
judgnent of the information supplied to them with respect to seven 
atiributes; relevance, comprehensiveness, newness, usefulness with=- 

out further information or help, understandebility, guidance provided, 

and ease of implementation in their setting. (See question 8 in 

the eppendix.) Table 10 shows the proportion of clients in 1978-79 

end in 1982-83 who gave a score of 1 or 2 to each dimension on a 

scale of 7 points, thereby indicating ea high dearce of setisfrction. 

And ve see little change in the rank order from one period to the 

next, with the exceptions of relevance and useaebility without any 

additional resources. ‘Both of these eitributes were scored higher then a few 
years ago. Autonomous useability mede an especially strong showing, 

moving from next to lest7Fenk order to next to Pirst; . end this shift 
occurred in the case of both linkers. (Relevance improved only with 

respect to St. Croix.) This improvement suzzests thet the linksrs 

became more skilled in acquiring information that would "stand alone." 


Cherecscricsics of linkers! nezformance. The clients in 1978-79 and 
1982-63 were acked to rate the linkers according to four scales: 

initicl urderctending of the moblem or necd, helpfulnecs in interpreting 
the a:uterialc or inform:tion, helpfulness in using the information, and 
evallcbility when needed. Table 11 chovvs the pror: rtion of clients in 
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TABLE 10 


Clients! Evaluetions of Verious Features of the 
Information in 197879 and 1982-83 


% highly favorable 
(1,2 on scale 1-7) 


197 8 1982- 
1979 1983 
Easily understood, no difficulty 
with languege or ideas 78% 79% 
(205) (114) 
Very comprehensive in coverege 45% 48% 
(205) (114) 
Eighly relevant to my need or request 45% SPS. 
(205) (116) 
Provided guidance for inplementa- 
tion or use 41% 484 
wom (199) (114) 
Yould be easy to implement or use 
in my school or agency 40% 423 
(196) (114) 
Could be used or evplied without 
additional information or help 384 56% 
(202) (115) 
Very new to me, quite enlightening 27% 304% 
(205) (125) 
» * Beses of percenteges vary owing to variation in number 


of respondents who enswered each scale. 
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eech of two periods who rated the linkers "excellent" on a five 
e point scele ranging from "excellent" to "poor," the vroportion who 
geve other ratings, end the proportion who seid that this aspect 
of the linkers' role "did not occur." The only notable difference 
between the two periods is thet a smaller proportion seid that 
helping use the informetion did not occur and e lerger proportion 
reted the linkersexcellert on this dimension. Thus, it appears thet 
Se helping the client to implement a new practice or idea wes e more 
prominent feature of the linkers! role in the mote recent period. 
But this change applies to only e single linker — the linker in 
St. Thomas, whose "did not occur" reting dropped from 30 percent 
in 1978479 to 2 percent in 1982-83. Ratings of the other linker 
ctuelly noved in the opposite direction: from 37 percent saying 
® thet help in using information did not occur in 1978-79 to 44 percent 
responding in this fashion in 1982-63. Once egain, therefore, we 
detect e divergence in the styles of the two linkers. This finding 
is consistent with our earlier observation that favorable judgments 
of assistence ectually declined in St. Croix, while the St. Thomas 
e linker elicited ae much higher level of enprovel than before. 


These contresting trends in the two islands may be due to the 

reduced time commitment of the St. Croix linker together with her 

tendency to focus on district level administrators who were involved 

in writing planning papers. This focus of ettention would reduce 

& the need for vsrsonel assistance on the hinker's part. And indeed, 
we heve seen that the single lergest percentage increase in positive 
ettitudes towerds the informetion occurred in St. Croix with respect 
to "could be used or applied without additional information or help." 
Further, vhen asked about the need for more, less, or the same amount 
of help with implementation, as many es 18 percent of the Crucian 

& clients seid less help compered with only 3 percent of the St. 

Thomien clientse In short, the amount of help that the linkers 

gave in each district seems to have becn en accomocetion to their 

resvective clients, which in turn, of cours¢e,Wwas influenced by ‘ 

the linkers! own decisions about which clients she wished to serve. 


@ Similer, elthough less pronounced, differences occur vetween the 
two linkers with regard to "helpfulness in interpreting the materials 
or inforaztion received," end “evailebility wher. needed." The 
Crucien linker elicited e much hizher percertz2¢ of "did not occur" 
resnonses than the St. Thomian linker, and especiclly with regard 
ry to "availedility." Twenty-nine percent of the Crucian clients in 
1962-53 irndicuted thet availability "did not occur," conncred vith only 
2 nercent of the St. Thonian clients. Anda this ifference is largely 
due to 2 éecline in aveilebility of the Crucian liner between 1976-79 
and 1082-53, ss mentioned cerlicr, this ic no dowot owing to the 
reduction. of time szent by the Crucian linker on *fsccmination ac a result of 
e@ her inezsasin: connitment to other vrofeccional endeavors. In cun, 
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oF 


Clients! Evaluations of Various Feetures of the 


Linker's Role in 197&79 and 1982-63 


197&79 
Initiel understanding of your 
probles or need 
Excellent 68% 
Other response 32 
Did not occur * 
100% 
(212) 
Aveilability when needed 
Excellent 54% 
ther response 38 
Did not occur 8 
100% 
(202) 
Helpfulness in interpreting the 
meterials or information received 
‘ Excellent 47% 
ther response 28 
Did not occur ne 
100; 
(204 
Eelpfulness in using the information > 
Excellent 30% 
ther response 34 
Did not occur ai 
1007, 
(198) 


1962-83 


100% 
(97) 


* Beses of percents vary because of variations in replies. 


** Less than 1%. 
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one linker moved in the direction of being more aveilebie for _ 
helo with imvlementetion, while the other moved in exactly the 
opposite: ite: direction. 


It should be noted, however, thet when the Crucien linker did 
offer these services, she was rated as highly es the St. Thomian 
linker, with one exception: "initial understanding of your 
problem or need." While 85 percent of the St. Thomien clients 
reted the linker excellent on this dimension, 58 percent of 

the Crucian clicnts gave their linker this rating. Further, 

this approvel rate increesed over time for the St. Thomian linker 
but decreased for the Crucian linker. And this shift is confirmed 
by data on the extent to which the linkers revorted they assisted 
the clients in developing the statement of the problem or need 

(as indicated on the Information Request Form). As shown in Table 
12, 51 vercent of the clients.in St. Thomas were helped Nextensively," 
while none of the clients in St. Croix received this emount of help. ° 
This noteble difference is a function of different types of clients 
as well es different role definitions in the two districts, as 
mentioned earlier. However, the lower rating for the Crucian 
linker also sugzests thet clients in tiat district were not as 
well served with regerd to the linkers' understanding of the 
problen es in St. Thomas. And lower ratings on the evailability 
end usefulness of personal assistance in St. Croix, referred to 
earlier, point to the same conclusion. Thus, while there is sone 
justificetion for being less proactive in St. Croix, there is 
still a need for a more active dissemination presence than 
preveiled in 1982-83, 


Virtually the seme story can be told with respect to another question: 


Did this person help you in any other wey (e.g., put you 
in touch with other personnel, assisted with e meting, 


etc.)? Yes No Don't recall 


IF YES: How would you rate their ascistence in this 
respect? (Check one) 


Excellent Fair Poor 


Not only did the Crucian linker less often help in other weys, 

but her rating (based on a very few cases) was Perhaps lower, es seen 
in Teble 135. The frequency with which the St. Thomian helped 

in other veys,. incidentally, shows that the project is not strictly 
linited to disseminztion of external informetion. A good deal of 
nctvorkinz and leadership also occurred, at isast in one of the 
Gistricts. This is a noint that is often overlooked. Disceminetion 
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TABLE 12 


€ Amount of Help Given by Linker to Client in 
Develoving the Statement of the Problem or Need in 
Two Districts, 1978-79 and 19€2-83 


® St. Thonas St. Croix 
1978-79 1982-83 | 1973-79 1962-83 
To whet extent did you (linker) 
essist the client in developing 
e the statement of the moblen 
or need? 
Not at ell 11% 1% 2% -— 
Linited 52 14 11 2 
Moderately 23 34 87 98 
Extensively 14 51 -- -- 
e 1002 100% 100% 100% 
(92) (73) (54) (45) 
e TABLE 13 
Proportion of Clients Who Seid thet Linker Helped 
in Other Ways in Two Districts, in 197&79 and 1982-83, 
end Clients! Evaluations 
e@ 
%. Thones St. Croix 
1978-79 1982-83 | 1978-79 1982-83 
Helped in other way? 
e Yes 314 384 464 154 
(117) (50) (65) (22) 
How raved? | 
Excellent 645 635 | 58% = 
e (36) (19) | (32) (3) 
e 
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projects ere not fulfilling only dissemination functions. When 
full-time linkers are able to become involved in the deily 
professional activities of their clients, @ uniouely integrative 
role emerges that reaches far beyond the standard definition. of 
dissemination. And because the linker is not in a superordinate- 
subordinate relationshipv with educetionel personnel, as in the cese 
of edministrators,:.: supervisors, and official coordinetors, he 

or she is able to gain the voluntary commitment of personnel to 
follow-through on activities which they themselves have defined as 
urgent. 


The different levels of performance thet we have observed be= 
wween the two linkers reminds us of ea conclusion that we reached 
in our earlier study. There we compered the verformance of ivo 
full-time linkers with a part-time one. We concluded: 


The differences that occurred in client response strongly 
suggest that full-time linkers are superior to vart—time 
personnel es disseminetors of educational information and 
resources. .. « we find a lower level o1 satisfaction 
with the aveilebility cf both informetion and personal 
assistance, and with the usefulness of personel assistance, 
in the gese of the part-timer. . . . we Mote that 

several ectivities of linkers were less often verforned 

or rated lower. .. These results give persuasive evidence 
of the benefits to be derived from full-time linkers. Not 
only do part-timers spend less tine on dissemination 
functions, but these functions ere subordinated to other 
obligetions. The dissemination role. does nov emerge as 

a distinct end vitel espect of educational essistance, and 
consecuently clients are not es well served as they might 
otherwise be. (p. 16, Knowledge for What? 1981) 


Avdparently, the lesson to be drewn from this observetion was not 
heeded in the subsequent years of VIEDS, at least with respect to 
one of the two districts. 


Now let us turn to another major feature of the service: the use 
of microfiche cards and readers. 


Microfiche. In 1978-79 we found that 69 nercent of the clients 
indicated thet they had access to a microfiche recder (see ouestion 
9 in the Appendix). In the more recent year, 86 vercent so resvonded. 
Thus, thers has been an increase in accessibility over the years. 
The seme proportion in both yeers indiceted thet they hed actually 
used the mechires (86 percent). .The districts are elmost identicel 
in levelc of accessibility end use. 
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How the infornetion is used 


The specific uses of the information were meesured in two ways: 
by @ check-list end by e free answer cuestion that asked the 
Clients to describe their use in detail. First we shall look at 
the responses te the check list. The auestiontas es follows: 


Please indicate the responses below that moct accuretely 
descrite the degree to which you have actually been 
able to use the informetion or materials thet you 
received (please check e211 items thet apply). 


The responses of the clients in 1978-79 end 1982-63 are presented 
in Table U4. 


The rank order of uses is very similer for the two time periods. 
The main exceptions ere two: a greater tendency in the nost 
recent period to use the irformetion to write ae vosition pepner 
or other paper that could be used in prectice in the future," 
and @ greater tendency to use the information for course work. 
It is alco noteworthy thet ae smaller percentase then formerly 
seid they had"been able to read it, but heve not been able to 
actually put it into practice." All three of these shifts in 
response were dué to Crucien clients. Thus, while only 14 percent 
f the latter said they hed written e position paper in 1978-79, 
39 percent gave this response in 1982-83; and while 14 percent 
menvioned course work formerly, 30 percent did so more recently. 
But perhaps of even greeter significence, the proportion who 
seid they had only read it end not used it dropped from 47 percent 
to 17 vercent in St. Croix. In addition, the proportion who used 
it for research end eveluetion increased fron 21 percent to 39 
percent. St. Thomien clients showed much less change on ell these 
items. 


These dete underscore the shift in role definition of the linker 
in St. Croix over the severel years of the mwoject toward a more 
reecztive type of resvonse to clients who are more caneble of using | 
informetion on their own, perticuleriy in the preparation of | 
plerning documents. The St. Thomian linker, in contrast, res been | 
consistently more concerneé with raising the awareness of a 
broader spectrum of educetionel personne 

then, that 34 vercent of these clienis s 
read the information convered with 17 vesreent . 


1. It is perhaps not surprising, 
aid thet they hed orly 
s, in St. Croix... * 


till, it must be borne in mind thet the greet majority of clients 
in both islenégs had’ "used" the information in sone wey, if only 
for enlishtercent. Only 7 percent of the clients in &11 islendés 
said thet they "heve not besn able to uce it et all." Further, 


TABLE 14 


Specific Uses of the Information Reported by 
Clients in 197879 and 1982-83 


1978 1982- 
1979 1983 

The information helped me to keep awere of cevelovnenits 

and activities in education 654 573 
Was eble to provide the information to others who 

needed it 53 41 
Have been able to read it, but have not been able to 

actuelly put it into practice 40 27 
The information g2ve me e better understanding of ny 

work or ny professional reletionshins 34 31 
Have been able to use the information to develov 2 plan 

to imvrove existing programs or practices 33 38 
Have been able to use the informetion to modify or elter 

an existing plen for imvroving programs or practices 31 30 
Heve been eble to use the information to meke minor in- 

yrovenent in a proaram or practice 28 34 
Have been able to’use the information to justify existing 

vrograns or practices 28 34 
‘The information helped me to conduct research or 

eveluation 18 30 
The information caused me or others in ny organization to 

reconsider ea plen of action that wes underway , 17 10- 
Have been able to use the information to actually 

initiate a new vrogram or practice 16 12 
Yave been eble to use the information to write a 

position paver or other paper thet could be used in 

practice in the future 15 27 
The informetion helped me in ny own course work (e.g-, 

in the Colleze of the V.I.) 9 23 
Rave been able to use the information %to mske major in- 

nrovencnis in a program or practice 6 6 
Have not been eble to use it at all Pe: 7 


(213) (135) 


34 percent seid they had used it to meke a "minor improvement" 
@ in en actuel proszrem or practice, and 6 percent said e "major 
improvement." (Four clients seid both e major and minor improve- 
ment.) And 12 percent said the information had helped tham to 
initiate a new program or practice. Over all, 42 percent of the 
clier eve eat leest one of these three responses indicating 
e an ectuel chance in e practice or proaram. (The level of this 
type of response wes the same in both districts.) If we add 
to these individuels those who used the information for some 
tyve of planning, then it is clear thet the great nejority 
> of clients made some use of the information. 


This does not mean thet the level of ectuel use could not be 


® 
raised; and the freouency with which clients (and non-clients 
as well) expressed e desire for more help with implementation 
(Sec our earlier discussion) shows thet there is much room 
for improvement in this respect, end much desire on the part 
of educstionel personel to enseze in such improvement. 

@ 

It is difficult to gain ea realistic ages of how information is 

‘usec without reference to actual cases, however. The following 
responses to our free answer question sive flesh to our statistics 
The cuestiont wes: 

@ If you were able to use the informetion in any way, please 
describe in es much deteil es possible the actual use 
mnece of the informetion or essistance. 

A sempling of replies follows: 

& . , 

The material wes used to develop e parent attitude ouest— 
ionnaire based on the 14th annual Gallup poll and to give 
background information and cite rclated literature in an 
independent study done et CVI. 

@ I made changes in the reward system of e behavior modifi- 
cetion program that elready exists. The infornetion was 
shared with teachers interested in beginning a program of 
their own. 

Masters thesis for CVI on seneduling -- however, using the 

@ new vlan to implement chanzes in our school. 

I used the informetion to improve ny own understanding 
on how to use the computer and as such introduced e progren 
wherety I heve exvosed my students both at the Junior High 

e School anc at the Colless of the Virgin Islends, St. Croix 
campus where I am e@ tutor. 

In enue ter ching, I er. now more averc of forcible reasons 
for th sic face in tryir2z te solve 


(1) Development and implementetion of efter school ORT. 
program wes meade possible via use of materiel. 

(2) Info medé availeble to teacher doing research paper. 

(3) Info used in Ali. Ed. Resource Cente7 and is available 
to all comnunity program serving youths. 


Assisted ne in formuleting stretegies for en alternative 
education proposal. 


Used to decide velue of tests to be used in V.1. for 
ell students. (Hopefully) | 


Recommendetions on Special Ed. service here PI-94-142 
" " rights of parents (at PTA) " " 
Treatnent of behavior problems in classrooms 
Understanding of ergs treatment of hyperkineticien. 
Explanetion of test validity to staff and committees. 


The infornetion was used to support this individual's 
position on technicues to alleviate students! misconduct 
in the classroon. 


We changed the scheduling of clesses for the lunch progran. 
This: endbled us to heve a smoother running progzren with 
more time for the students to eat. 


I wes not really able to use this particuler item in ny 
job, but became more eware of related fields of work. I+ 
wes more of a personel benefit than anything else. 


The erticles were sheared with professionals end other adults 
in direct contact with deef persons. 


I reed all the meserial and used it to vrepere myself for eae 
lecture in 6th grades about "Marijuana and Drug Abuse." 


% is helving me compere our world history course and whet 
is teught to some on contemporery issues and érea studies. 
It elso 2eve me ar. ide2 of how to 20 about teeching the U.N. 


Used the information, gotten from the articles, to try and 
help a 6 year ole child Geal with his first experience where 
Someone close to him had died. 


4& search of rescerch literature must be made prior to ved ting 

@ proposal. The local libraries are [2 7, but ore necds to 
Gxanmine a broader rancc of litercture then vrovided, to actually 
select out the mors avpropriate matcrials. 
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These responses illuminate the various items in our check list 
of uses, including plenning, course work, classroom practices, 
initiating a progren, legitimetion, keeping aware, end providing 
the information for others. 


AS noved earlier, many more persons received information than were 
covered in our surveys. It is impossible at present to say how 
Many of these secondery clients used it in some fashion. In any 
event, it is cleer that the effects or impact of the service 
extended to many more individuals than we are able to identify. 


Long distance versus local retrieval 


We mentioned at the beginning of this report that e deta bank 
conprising materials previously sent by SMERC end other locally 
available information has been compiled in the one of the districts. 
About one-fourth of the clients in this district were served 

by retrieval of materials from this local file in the past school 
year. Thus, it becomes important to determine whether the clients 
served in this menner were et least es satisfied with the informae- 
tion and at least as likely to put it to practical use as thoce 
served by the retrievel agency in the states. Clearly, locel 
retrieval is less expensive; thus, attaining even the same level 
of impact would make this prectice more cost effective. 


The first ouestion concerns the clients! evaluetion of the inforna- 
tion itself. Table 15 shows the proportiomo? client 6 served ty 
the two methods who fevorebly evalueted the information according 
to several features, And it is clear thet those served by local 
retrieval were no less favorably inclined thas those served by e 
SMERC search. In one instence ("easily understood") the clients 
who were served locelly were more likely to be setisfied with 

the information. The other differences, given the small size of 
the locally served clientele who replied to these items, are 
insignificent. In short, it appears thet the value of the informa~ 
tion is not jeovardized by local retrieval. 


When we turn to the cuestion of precticel usefulness of the informe- 
aes we find a similar situation: locrlly served clients were no 

S likely to sey that the materials hed been "very useful," and 
‘ere perhaps even slightly more likely to revly in this fashion. 


And wher. we look at responses to the check-list of specific uses, 
we find thet locally served clients were no more likely to say 
"hove not been eble to use it" or "have been able to reac it, 


but have not been able to ectuclly p.t it inte vractice."” The 
ante are shown in Teble 16. 


Finelly, it is worth netins that client: who were locally served 
w6re no less likely to recuest the lirker to contect thes in thé 
nerr future "for accistancé in wsecuirins information on é particue 
i°T topic or problem related to /the in] Works" But then, they 
were no more likely to Go co cither, 
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TABLE 15 


Clients! Evaluations of Information, According 


tb 


to Whether They Were Served Locally or Through SHERC 
% highly favoreble * 


Easily understood, no difficulty 
with lenguage or ideas 


Very comprehensive in coverege 
Highly relevent to my need or reauest 


Provided guidance for implementa-— 
tion or use 


Would be easy to inplement or use 
in ny school or agency 


Could be used or evplied without 
edditionel infornetion or help 


. Very new to me, quite enlightening 
* Checked 1,2 on 2 scale 1-7. 


TABLE 16 


Clients' Eveluation of Usefulness 
Usés, According to Whether They 


Served 


locally 


94% (16) 
57% (16) 
62% (16) 
51% (16) 
44% (16) 


56% (16) 
19% (16) 


Locally or Through SlERC 


Precticel velue of inforre- 
tion: "very useful" 


Regerding specific uses: 


Not been able to use it 


Read it only 


Served 
locelly 


— 


7&% (14) 


4 (17) 
295 (17) 
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“Through 


SiBRC 


75% (48) 
52% (48) 
51% (49) 


41% (48) 
49% (48) 


58% (48) 
29% (47) 


end Specific 
Were Served 


Through 


SHERC 


62% (45) 


11% (45) 
36% (45) 


oe 


Apperently, the mein benefits of locel retrieval are economy | 
and speedier service. (The letter benefit was referred to earlier 
in the discussion of clients' satisfaction with turneround tine.) 
These are not minor benefits. Thus, the project should try to 
exvand this service. 


Concluding Renerks 


In the estimation of its clientele, VIEDS has shown remarkable 
improvement over the five yeers of its operation. Annuelly nore 
than hal? of ell educational personnel benefit from its services, 
either directly or indirectly (thet is, as primary or secondery 
clients). And the great majority of clients report some ectual 
use of the materials that they receive. Finally, the linkers 
provide e variety of services beyond the mere dispensation of 
informetion, and their former clients seem to have increased 
their cevecity for knowledge utilizetion on their own. The 

only rroblem seems to be &: reduction of service (at least with 
DEE ERCY to personal assistence) in St. Croix. Since Crucian 
Clients are es desirous of additional help with inplementetion 
es St. Thomian.clients, this reduction means thet clients'’ needs in 
that district are not being fully met. 


The different styles of the two linkers suggests a divergence between 
focussing on planning end administration, on the one hand, and 

day to dey clessroom practices, on the other. The letter style 

is more comprehensive and flexible in the services offered, with. 
eoual attention to awareness raising, problem clarification, 
information provision, end help with implementation at all levels 
concerning dey to dey prectice. The former concentrates on serving 
the self-defined, long range needs of higher level personnel. who 
reouire fewer services from the linker. Neither style is suverior 

to the other under ell circumstences, of course; and yet it is 
possible thet individuel linkers tend to specielize in one or the 
other. For convenience, the two styles may be referred to as idiographic 
end nomothetic. 


Whether thece styles are dictated by temperament, occupational 
tackaround, or situetionel constraints (or a combination thereof), 
the nonothetic-ideosraphic dimension is one that hes not received 
attention in the literature. A tendency of linkers to assume’ one 
or the other style was 2lluded to in the study of the Pilot State 
ESveluation Project (Tae Use of Educational Knowledz¢e, Sieber, Louis, 
and Neteser, U.S. O.de-heIeE, 1972), but its significance was not 


élsborrted. Tio major reviews of linkers' roles also give the 
Cinercion Sieh thigh or no spacers (Crandell, "Treining ¢1d Suvporting 
Linkin: gents," in Nesh ani Culbertson, Lisicina roocesses in Sdute— 
4iorel In ‘orovencnt, UCHA, 19773 Lowis, “Sxternel Agents and SnevLEe"s 
Utirizearions Dinansions for Analysis ans EOuLON "in Lehmine anc Kane, 
Invrovin: Schools -<— Using Whet We Know, Sac, 1981, ) Clearly, the 


dimension cuts across e211 the other dimensions described in the 
literature, such as internal vs external, gencralist vs specialist, 
technical assister vs information provider, high vs low intensity, 
and so forth, although empiricelly there might be some essociation 
between the idiogrephic-nomothetic dimension and some of the 
others. In fact, the selection of ea style according to these 
other dimensions might hinge to some extent on one's idiogravhic- 
nomotaetic. tendencies. The hypothesis seems worth pursuing in 
future research on linkers. 
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APPENDIX 


Client and Non-client Questionnaires 
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— — about educational practices or ideas comes from many sources, including journals, a 


books, personnel in your school or district, workshops. curriculum guides, etc. 


a. During this school year (1982 - 83), how adequate was the availability of 


Information Personal assistance 
(check one) (check one) 
Very adequate 
Adequute es pameees 
Inadequate eres ee 
Very inadequate pemeeres ae 
Had none this year 
b. In general, how would you rate the usefulness of the information and personal assistance 
> that you acquired in this school year? 
Informution Personal assistance 
(check one) (check one) 
Very adequate Se. 
Adequate ee ee 
Inadequate eee = 
@ Ver inadequate os enrenes 
Had none last yeur pene aor 
2. Do you recall receiving the information that was mentioned on the first’ page of this 
questionnaire? 
Yes ee |S 


IF NO: = Do not fill out the remainder of this questionnuire, but please return it to us in the 
enclosed envelope..Thank you very much. 


3. Was this information requested primarily for your use or for someone else’s use? 
Own use___._ Someone else’s use 
IF FOR SOMEONE ELSE’S USE: For whom was it requested? 


Name School or Office 


(Thank you. Do not fill out the rest of this questionnaire, but please send it to us in the enclosed 


envelope.) 
4. With regard to your needs. was the amount of time that it took to receive the information: 
_____Too long —_____ A reasonable __ Sooner than 
length of time expected 
S$. Please rate the individual who acquired the information for you on the following items (see first 
page of this questionnaire for the person’s name): 
(Check ong on each scale) Did not Don't 
Excellent Fair Poor | occur recall 


Initial understanding of your. 
problem or need Be Mi, Sa ae ees = Peis 


Helpfuiness in interpreting the 


materials or information received pcre 8 Be pe a ae Saas pes 
Heipfulness in using the inormation er es a he Ee ae — 


Avatlutality when needed Seaceceiicy sjecaned: teenies’ Sein shes a oe 


9. If you received microfiche (micro-printed film in card form), did you have access to a machine 
for reading it? 


—___. Yes 


No ___ Did not receive microfiche 


Yes No 


IE YES; Did you actually read any of it? 


10. How about the practical value of the information us a whole (abstracts, articles, packages, 
microfiche, etc.)? (Check One) 


Very Useful ——— Moderately useful 
Only slightly useful Not useful 


11. Please indicate the responses below that most accurately describe the degree to which you have 
actually been able to use the information or materials that you received: (Please check allitems 
that apply.) 


Have not been able to use it at all 
Have been able to read it. but have not been able to actually put it into practice 


Have been able to use the information to write a position paper or other paper that could 


be used in practice in the future 


Have been able to use the information to develop a plan to improve existing programs or 
practices se ve 


Have been able to use the information to modify or aller an existing plain for improving 
programs or practices 


Have been able to use the information to justly existing programs or practices 


The information caused me or others in my organization to reconsider a plan of action 


that was underway 


Have been able to use the information to actually Witte a new program or practice 


Have been uble to use the information to muke minor improvements in a program 
Or practice 


Have been able to use the information to make maior improvements ina program 


OF practice 


The infonnation helped me to keep aware of developments and activities in education 


Was able to provide the information to others who needed it 


The information gave me a better understanding of my work or my professional 
relationships 


The information helped me to conduct research or evaluat 


The information helped me in my own course work (e.g..in the V.I. College. U. of Phoenix) 


Other (please specify): 


i a ee 


NON-CLIENT QUESTIONNAIRE 


VIRGIN ISLANDS EDUCATIONAL DISSEMINATION SYSTEM 


Department of Education Department of Education 
Box 6640 Box “I” 
St. Thomas Christiansted, St. Croix 
U.S. Virgin Islands 00801 U.S. Virgin Islands 00820 
(809) 774-4319 or 774-8315 (809) 773-6495 or 773-1095 
Dear 


Would you please help us to determine the needs of Department of Education personnel for information 


about new practices and ideas? 


We ask only that you fill out the enclosed one page questionnaire and retum it to us in the self-addressed 


envelope. Your identity will be kept absolutely confidential. 


Thank you very much for vour cooperation. 


Cordially, 


ox 77/7, Br 


James M. Oliver 


Project Director 
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1. Information about educational practices or ideas comes from many sources, including journals, 
books, personnel in your school or district, workshops, curriculum guides, etc. 
a. During this school year (1982-83), how adequate was the availability of 
& 
Personal 
Information Assistance 
(check one) (check one) 
e Very adequate 
Adequate 
Inadequate 
Very inadequate 
Had none this year 
e 
b. In general, how would you rate the usefulness of the information and personal assistance 
that you acquired in this school year? 
Personal 
e Information Assistance 
(check.one) (check one) 
. Very adequate 
Adequate 
e Inadequate 
Very inadequate 
Had none this year 
ai In general, do you feel that you need more personal help in implementing new ideas or practices ° 
e in your work, less help, or about the same amount of help as you have been receiving? 
More help ___ Less help _ 3 About the same 
3. To the best of your knowledge, ae any information you received this year been supplied by our 
e service (Beverly Nieves, St. Thomas; Patricia Murphy, St. Croix) either directly or indirectly through 
someone not working for the service? 
Yes, directly Yes, indirectly _____ No Not sure 
& 4, Would you like to be contacted by us in the near future for assistance in acquiring information on a 
particular topic or problem related to your work? 
Yes _ No 
@ 5. How often are you asked for your opinion or advice by educational personnel about an educational 


issue? (Please check one) 


Very often Fairly often Sometimes Rarely 


Ce 


Thank you very much for your cooperation. If you have any questions or further comments, you may 


@ si callus at: 774.8315 09 
"END OF DOCUMENT 
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